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U1 PURPOSE OF THE PLAN

This plan sets out what the Table Football Association of Georgia (TFAG) intends to build between 2026
and 2029. TFAG is still a small organisation, with an active community but no formal club or player

registration system yet. The priorities are based on the federation’s current capacity, the needs of the
existing player community, and the practical steps required to establish table football as an organised
sport in Georgia.

The plan will also guide TFAG's cooperation with the International Table Soccer Federation (ITSF). Access
to ITSF systems, educational resources and technical support will be important for player registration,
national rankings, referee and coach development, and future international participation.

TFAG at a glance

60-80 2 11 GEL 6,224

ACTIVE PLAYERS COMPETITION TABLES EVENTS SINCE 2023 ACTIVITY INCOME 1 JAN-23 OCT
2026

18 2 0 0

WOMEN PLAYERS PLAYERS UNDER 18 REGISTERED PLAYERS FORMAL CLUBS

2 GURRENT POSITION

TFAG was registered on 28 February 2023 and began operating immediately. Since then, it has organised

public fournaments, corporate competitions, beginner events and regular open training sessions. The
association currently works mainly in Thilisi.

Community and access

e Approximately 60-80 regular active players.

e Around 18 women and 2 players under 18 are included in the current active player base.
* No formally registered or licensed players yet.

* No affiliated clubs yet.

* Informal player groups exist at Bank of Georgia and Windfor's and may later develop into formal
clubs.

e Two original Leonhart Leo Pro Tournament tables are available for daily play at Shuffle Boar Bar, 18
Queen Tamar Avenue, Thilisi.

*  Monthly open fraining sessions and friendly tournaments are held for the existing community.

Strategic Plan 2026-2029 - Page 209
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0 AGTIVITY SINCE 2023

TFAG has built its community through public, corporate, festival and beginner events. The record below

reflects the main activities confirmed for this plan.

YEAR ACTIVITY PARTICIPATION / NOTES
2023 Bars Cup 4 bars; 120 players
2023 Ad Black Sea Creatives Cup Festival fournament
2023 Sport Fest beginner mixed tournament 32 players

2024 Ad Black Sea Creatives Cup Festival fournament
2024 Legend Series 62 players

2024 Free University Thilisi Tournament 62 players

2024 Sport Fest beginner mixed fournament 32 players

2025 Setanta Tournament 32 players

2025 Sport Fest beginner mixed tournament 32 players

2026 Fans World Cup 60 players

2026 Ad Black Sea Creatives Cup 48 Players

Current support network

TFAG has worked with venues, companies, festivals and educational organisations, including Shuffle
Boar, Rooster Bar, Fabrika Thilisi, White Rabbit Bar, Windfor's, Bank of Georgia player groups, Betsson
Sport, Ad Black Sea Festival, Sport Fest Thilisi and Free University of Thilisi.

The association is financed through founders’ donations, sponsored events, private and corporate
tournaments, and ftable rentals. From 1 January to 23 October 2026 it received GEL 6,224.16 from its
activity, as shown in the approved Financial Statement.

VENUES CORPORATE GROUPS EVENT PARTNERS EDUCATION
Shuffle Boar, Rooster Bar, Fabrika, Bank of Georgia, Ad Black Sea, Sport Fest, Free University of
White Rabbit Windfor's Betsson Sport Thilisi

0% GHALLENGES AND STRATEGIG GOALS

Main challenges

Low public awareness
Table football is still mostly seen as a bar game rather than an organised sport.

Limited access to tables

Only a small number of venues in Thilisi currently have suitable tfables, so most people are not exposed
to the game.

Strategic Plan 2026-2029 - Page 309
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No formal club and player structure
TFAG does not yet have affiliated clubs, licensed players or a national ranking.

No formal state recognition
This limits access to public grants, sports programmes and institutional support.

Limited technical capacity
Georgia currently has no formally trained table football referees or coaches.

No established youth pathway
Junior fraining and competitions have not yet been developed.

Limited funding
Most activity depends on founders, event partners and occasional sponsorship.

Strategic goals for 2026-2029

GOAL WHAT IT MEANS IN PRACTICE

Increase the regular player base from 60-80 players to around 200 active

Grow participation
players by the end of 2029.

Create a formal national structure Introduce player registration, national rankings and affiliated clubs.

Increase the number of permanent and mobile tables so that regular play is
Improve access to tables i
possible beyond one venue.

Continue the process of recognition by the relevant Georgian state sports

Obtain formal recognition )
authority.
Build fechnical capacity Train referees and coaches using ITSF stfandards and resources.

Select a Georgian national feam in 2027 and begin international
participation from 2027, subject to funding and event access.

Create a national feam

Start junior development Launch regular junior tfraining and establish junior competition activity.

Begin organised activity in Kutaisi and create a base for further regional

Expand outside Thilisi
development.

> STRATEGIG AREAS AND PLANNED AGTIONS

5.1 Competitions, registration and rankings

e Continue monthly friendly fournaments and open tfraining sessions for regular community activity.
e Infroduce two official national ranking tournaments per year from 2027.

¢ Review the ranking calendar after the first season and add more ranking events if participation and
organisational capacity allow.

e Use ITSF's CORAL platform for player registration, competition administration and publication of
national rankings once access is granted.

Strategic Plan 2026-2029 Page 409
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e Publish competition rules, results and rankings online.

e After the 2027 elections, the Board will give responsibility for competitions and rankings to a named
person.

5.2 Clubs and regional development

e Help existing informal groups at Bank of Georgia and Windfor's develop into formal clubs where
practical.

e Create a simple affiliation process for new clubs.
* Use Thilisi as the main base during the first phase and begin expansion to Kutaisi.

e Support future clubs with fournament formafts, rules, player registration and access to fraining
materials.

e Aim for 5-10 affiliated clubs by the end of 2029.

5.3 Tables and playing access

e Work with ITSF and manufacturers to obtain better purchase terms for competition-standard tables.
e Place permanent tfables in bars, universities and other high-use locations.

* Use coin-operated fables in commercial venues where this can help cover maintenance and
replacement costs.

e Seek sponsors for tables placed in schools and universities.
* Acquire mobile tables for festivals, public events, schools, universities and regional visits.
e Target 20 tables by the end of 2029: 16 permanent tables and 4 mobile tables.

5.4 Referees, coaches and technical development

e After the 2027 elections, the Board will give responsibility for referees and coaches fo a named person.
e Use ITSF rules and educational resources as the basis for training.

¢ Organise infroductory referee and coach training from 2027.

* Develop af least 5 frained referees and 5 frained coaches by the end of 2029.

e Use trained coaches to support beginner sessions, junior training and national feam preparation.

5.5 Youth and grassroots

e Until the 2027 elections, the President and Vice-President lead youth and grassroots work; afferwards
the Board will name a responsible person.

e Start pilot junior fraining sessions in Thilisi.

e Approach schools and universities with demonstration sessions and short-format tournaments.
¢ Use mobile tables to test interest before committing to permanent placement.

e Seek sponsors for educational fable placements and junior activity.

e Build a base of 20-30 junior players by the end of 2029.

e Infroduce a junior championship once there is a stable group of participants.

5.6 National team and international participation

* Define a fransparent national feam selection process based on official results and ranking
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performance.
Form the first Georgian national team in 2027.
Begin international participation from 2027 where funding, registration and tournament access allow.

Use international participation fo improve playing standards and raise awareness of table football in
Georgia.

5.7 Recognition, communication and partnerships

Submit a written recognition request to the Ministry of Sport affer the statute amendments are
registered and the first Board is elected. TFAG met a Ministry representative in 2023; no written
request has been submitted yet.

Maintain regular public communication about fournaments, rankings, national feam activity and
development work.

Communication is handled by Nino Gvritishvili (social media) and Beqa Meparishvili (website).
Continue cooperation with current venue, festival, corporate and educational partners.

Develop sponsorship proposals linked to tables, junior programmes, national competitions and
international participation.

CORAL IMPLEMENTATION

TFAG intends to use ITSF's CORAL platform from the launch of its official player registration and ranking
system. This will begin once access is granted through the ITSF membership and documentation process.

Strategic Plan 2026-2029 Page 60f9
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U6 IMPLEMENTATION TIMELINE

Complete the ITSF/AIMS documentation process.
Adopt the statute amendments and Electoral Rules.
Continue monthly friendlies, open fraining and public events.
2026 PREPARATION
Prepare the first elective General Assembly (30 January 2027).
Prepare the first national ranking rules and competition format.

Begin discussions on additional permanent and mobile tables.

Hold the first elective General Assembly on 30 January 2027.

Elect a five-member Board and give each priority area to a named person.

Launch player registration and rankings through CORAL, subject to ITSF access.
2027 FORMAL LAUNCH Run two official ranking tournaments.

Form the Georgian national feam and begin international participation where

possible.

Start referee, coach and junior pilot programmes.

Support the creation of the first formal clubs.

Start organised activity in Kutaisi.

Increase table access in Thilisi and begin placement in Kutaisi.

2028 EXPANSION
Review whether the ranking calendar should expand beyond two events.
Develop regular junior sessions and intfer-group competitions.

Continue referee and coach development.

Reach around 200 active players and at least 100 registered players.
Operate in af least two cities.
Reach 5-10 affiliated clubs.
2029 CONSOLIDATION Reach 20 tables in total, including 4 mobile tables.
Have at least 5 trained referees and 5 frained coaches.
Maintain a junior base of 20-30 players.

Review the plan and prepare the next strategic period.

Strategic Plan 2026-2029 Page 70f9
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7" END-OF-2029 TARGETS

TABLE FOOTBALL ASSOCIATION OF GEORGIA

The targets are ambitious but designed to remain credible for a federation beginning from a small base
and working with limited, partly unsecured funding.

INDICATOR CURRENT POSITION
Active players 60-80
Registered players 0

Affiliated clubs 0

Cities with organised activity 1

Tables 2

Permanent tables 2

Mobile tables 0

Trained referees 0

Trained coaches 0

Junior players 2 currently active
Official ranking events 0

How progress will be measured

Player registrations and tournament participation

Number of affiliated clubs and active cities

Number and location of permanent and mobile tables

Number of frained referees and coaches

Junior participation and recurring training activity

National team formation and infernational participation

Recognition status, partnerships and secured funding

U5 GOVERNANCE, FINANGE AND APPROVAL

2029 TARGET
Around 200
At least 100
5-10

At least 2
20 total
16:10 in Thilisi, 6 in Kutaisi
4

At least 5
At least 5
20-30

At least 2 per year

Governance and monitoring

The current leadership positions are appointed by the Sole Founder. The first elective General Assembly

is set for 30 January 2027. Clubs will elect a five-member Board: President, Vice-President, Secretary,

Treasurer and one Board Member. TFAG will not create standing committees for now; the Board will give

each area of work fo a named person.

Progress against this plan will be reviewed once a year. Targets may be adjusted if funding or access to

equipment changes, but any changes should be recorded and explained.

TFAG publishes its statute, plans, annual reports, financial statements and decisions on tfageorgia.com.

Board members and candidates declare any conflict of interest and do not take part in decisions where
they have one.

Strategic Plan 2026-2029 -
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Gender balance

About 18 of TFAG's 60-80 regular players are women. All TFAG events are open and mixed, and women
take part in them.

Two of the seven people in the TFAG team are women: the Secretary and the Social Media Manager. On
social media, 46% of TFAG's Facebook followers and 40% of its Instagram followers are women.

From 2027, TFAG will record gender at registration for every event and report participation by gender in
its annual activity report.

Sustainability

TFAG keeps its activity within the money it actually has. Large purchases, such as new tables, go ahead
only when dedicated funding is found, and international participation only with a dedicated sponsor.

Income comes from more than one source: sponsorship, fable rental shared with Shuffle Boar, and

private and corporate tournaments. The team works as volunteers and TFAG pays no rent, which keeps
fixed costs low.

TFAG's own equipment, two Leonhart tournament ftables with dedicated lights, is maintained and used
at every event.

Financial approach

TFAG received GEL 6,224.16 from its activity from 1 January to 23 October 2026. The 2027 base budget is
GEL 16,000; the purchase of two more tables (GEL 14,600) depends on dedicated funding. Funding is not
fully secured, so the plan will be implemented in stages.

TFAG's income target for 2027 is the base budget of GEL 16,000, to be covered by sponsorship, table
rental and corporate fournaments.

PLANNED ADDITIONAL SOURCES
CURRENT INCOME SOURCES

i ; Longer-term sponsorship agreements
Founders' donations

Sponsored ftable placements
Sponsored events

¢ Coin-operated table income
Private and corporate fournaments

Public grants if recognition is obtained
Table rentals

ITSF or manufacturer support

TFAG will not commit to activities that cannot be funded. Large equipment targets, especially the
purchase of additional tables, depend on sponsorship, partner contributions and access to favourable
purchase terms.

Approval

This Strategic Plan was approved by the Sole Founder of TFAG by written decision and serves as the
working framework for the period 2026-2029.

President Roland Kitia
Approval date L% - /0 ZO Z 6
Signature A

Federation stamp

Strategic Plan 2026-2029 Page 9 of 9



«@e MBLEFOOTBL
ASSUGIATION
% ([FGEOREN

DEVELOPMENT PROGRAMME

2026 - 2029

Youth, student and grassroots developoment

TABLE FOOTBALL ASSOCIATION OF GEORGIA
Logohm3n0oMUL dogNENL weobdnhINL SLMEBNBKNO

REGISTERED LEGAL FORM
28 February 2023 Non-commercial legal entity
PROGRAMME PERIOD DOCUMENT

2026-2029 ITSF topic 3

ID NUMBER
404667188

STATUS
Approved by Sole Founder decision



02 TABLE FOOTBALL ASSOCIATION OF GEORGIA

U1 STARTING POINT

TFAG has an active table football community in Thilisi, but youth and student development is still at an

early stage. This programme sets out a practical first model for schools, universities and new players.

The Table Football Association of Georgia began operating in February 2023. It currently has around 60—
80 regular players, including 18 women and 2 players under 18. There are no registered junior players,
affilioted clubs or formal youth fraining groups yet.

TFAG already runs monthly open fraining and friendly fournaments. It also organised a 62-player
tournament at Free University of Thilisi in 2024. This provides a useful starting point, but regular access
to tables remains limited and the existing annual budget does not cover a school programme.

What the programme is intended to solve

Limited access

Most schools and universities do not have table football fables, so young people rarely encounter the
sport.

No regular pathway

A player who discovers the game at school or university currently has no clear route into coaching,
official competition or a national ranking.

Limited technical capacity
TFAG needs trained coaches before it can work with schools and minors on a regular basis.

Funding gap
The current federation budget covers basic operations. Tables and education programmes require
separate support from institutions and sponsors.

Programme period

The programme covers 2026-2029. The preparation phase begins in 2026, the first Thilisi pilot is planned
for 2027, and expansion will depend on results, equipment and funding.

(2 OBJECTIVES AND WORKING PRINCIPLES

Main objectives

e Make table football available to school and university students who do not currently have regular
access to the game.

e Infroduce the sport through free, simple and well-supervised fraining and fournaments.

¢ Create aroute from informal play o central TFAG training, official competitions and national
rankings.

» Develop the first trained coaches and volunteers able to work with beginners and minors.
* Help student groups develop into future university clubs.

» Build a stable junior player base and prepare the strongest players for national and international
competition.

Development Programme 2026-2029 - Page 20f8
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Working principles

Free entry
School, university and central development sessions will be free for participants during the pilot phase.

Start small

TFAG will begin with two universities and two schools in Thilisi. Further growth will depend on actual
participation, available coaches and confirmed funding.

Tables before programmes
Regular activity will begin only where a usable table and basic accessories are available.

Coach first
School activity will start only after at least two TFAG coaches have completed initial fraining.

Monthly support
TFAG will visit each pilot institution about once a month. Informal play can continue between visits
through a local coordinator.

Mixed participation
Training and beginner competitions will be mixed. A separate girls’ programme may be considered later
if participation justifies it.

Clear next step
Interested players will be invited to central TFAG training and then to appropriate official competitions.

(3 TARGET GROUPS AND PROGRAMME STRUCTURE

A. School Junior Programme

The school programme is for players under 19. For day-to-day training, TFAG may group participants by
practical school-age cohorts: 8-12,13-15 and 16—-18. For official competitions, registration and rankings,
TFAG will use the ITSF categories Junior U13, Junior U16 and Junior U19.

When numbers are small, different ages may frain together. Formal age divisions will be used for results
and awards where participation allows.

Training Official competition )
Main focus
cohort category
Ages 8-12 Junior U13 Discovery, basic grip, ball control, coordination and simple games
Ages 13-15 Junior U16 Technique, rules, match play and regular practice

Competition preparation, advanced skills and pathway to adult

Ages 1618 Junior U19
events

Development Programme 2026-2029 Page 308
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B. University and Young Adult Programme

University students will be treated as a separate student and young adult programme. The first planned
pilot partners are Free University of Thilisi and Intfernational Black Sea University.

e A ftable will be installed at each university when the institution or a sponsor confirms funding.

* TFAG team members and volunteers will act as programme coordinators.

e Students will be able to play informally between organised sessions.

e TFAG will visit approximately once a month for practice support, rules, coaching and infernal
tournaments.

» Inferested players will be invited to central training, monthly friendlies and official ranking
tournaments.

e Where a stable group forms, TFAG will help it develop info a university club.

C. Community Beginner Programme

Monthly open fraining at Shuffle Boar will remain the central entry point for beginners of all ages. It will
also receive players idenftified through schools, universities, festivals and public events. Central
development fraining will be free.

(% HOW THE PROGRAMME WILL WORK

Institutional entry model

Agreement and equipment
TFAG agrees table ownership, location, access and supervision with the institution. The institution buys
the table, or a sponsor is secured. TFAG provides balls and basic accessories.

Coordinator

A TFAG feam member or volunteer is assigned to the institution, supported by a local school or university
confact.

Launch session
TFAG infroduces the rules, basic tfechnique, table care and a simple playing format.

Monthly visit
TFAG returns approximately once a month for coaching, practice and short competitions.

Local activity
The institution keeps informal play active between visits and may run small events using TFAG guidance.

Progression
Interested or promising players are invited fo central TFAG fraining and appropriate federation events.

Player pathway
School or university Monthly coached Internal Central TFAG Official competition and
play session tournament training ranking

Development Programme 2026-2029 Page 40¢8
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Competition model

The first junior event is planned for the end of 2027. It will be one combined Junior Development
Tournament with U13, U16 and U19 standings where numbers allow. If a category has too few
participants, players may share an initial group while results remain separated by age where practical.

University competitions will remain part of the student programme. TFAG may organise infernal events
at each university and one intfer-university tournament. University players who meet the requirements

may also enter adult friendlies and ranking events.

U 2021 THILISI PiLOT

The first year is designed as a manageable test. TFAG will focus only on Thilisi and will not expand to

other cities until the model has been reviewed.

Area

Universities

Schools

Cenftral fraining

Junior
competition

Planned scale

Free University of Thilisi and
International Black Sea
University, from early 2027

Two pilot schools by the end
of 2027

Shuffle Boar

One Junior Development
Tournament by the end of
2027

Initial working targets for 2027

TFAG role

Coordinate table placement;
monthly fraining and
tournaments; invite players to
central activity

Coach-led infroduction,
monthly sessions, internal
competition and player
progression

Free fraining for selected and
interested players from
partner institutions

Event delivery, age-category
results and invitations to
continued fraining

* Two trained coaches before school delivery begins.

* Tables and regular activity established at fwo universities.

Condition for launch

Table purchase funded by
university, sponsor or joint
arrangement

At least two frained coaches;
table and programme
funding confirmed

Available coaches, timetable
and parental consent for
minors

Sufficient parficipation and
safe event supervision

* Two school partnerships prepared and launched by the end of the year, subject tfo funding.

e Approximately one TFAG visit per month to each active pilot institution.

e Afleast one infroductory fournament at each active institution.

e One combined junior development event by the end of 2027.

« Basic participation and attendance records kept for every pilot institution.

e Alist of players invited to central fraining and future competitions.

What will be reviewed after the pilot

TFAG will review how often tables are used, how many players return, whether local coordinators can
keep activity going between visits, which age groups respond best, and what it costs to operate each
location. The 2028 programme will be adjusted using this information.

Development Programme 2026-2029 -
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U5 TIMELINE AND MEASURES

2026 - preparation
« Confirm the programme model and complete the ITSF/AIMS documentation.
e Conftinue discussions with Free University of Tbilisi and Intfernational Black Sea University.
* Approach potential sponsors, including banks, tfelecom companies and sports broadcasters.
¢ |dentify fwo potential schools and prepare a simple school partnership offer.

e Arrange initial coach fraining and prepare safeguarding procedures.

2027 — first delivery

e Launch activity af fwo universities in Thilisi.

e Train atf least two coaches before beginning school sessions.

¢ Add ftwo pilot schools by the end of the year, subject fo funding and fable placement.
* Run monthly institutional visits and free central fraining.

e Hold the first Junior Development Tournament.

e Invite university players into friendlies and the new ranking system through CORAL once access is
granted.

2028 - improvement and first expansion
* Keep successful Thilisi locations active and replace weak arrangements where necessary.
* Add institutions only where equipment, local coordination and funding are confirmed.
» Develop the first university clubs.
* Run regular junior activity and consider the first outreach sessions in Kutaisi.

e Confinue coach and referee training.

2029 - consolidation
e Maintain a regular base of 20-30 junior players.
e Connect junior and student activity to national competitions and rankings.
e Support formal clubs created through university or community groups.
* Review whether participation is large enough for a separate girls’ junior programme.

e Prepare the next four-year development programme.

Development Programme 2026-2029 Page 6of8
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Programme indicators

Indicator How it will be checked
Active Signed arrangements, table locations and
institutions activity records
Participation Unique participants and repeat attendance
Coaching ) )

) Number of trained and active coaches
capacity
Player Invitations to central training and
progression participation in official events
Clubs Groups completing affiliation
Equipment Permanent and mobile tfables in use

U7 SAFEGUARDING, RESOURGES AND RESPONSIBILITY

TABLE FOOTBALL ASSOCIATION OF GEORGIA

Direction by 2029

Stable school and university network,
expanded only where sustainable

20-30 regular junior players and a growing
student base

At least 5 trained coaches across TFAG
activity

Clear movement from local play to federation
competition

University and community groups
conftributing to the 5-10 club target

Contribution to TFAG's target of 20 tables in
total

Safeguarding and work with minors

Before school delivery begins, TFAG will adopt a simple written safeguarding procedure based on ITSF
principles and local requirements. The programme will be designed so that children are never left under
the sole responsibility of an unfrained volunteer.

School sessions will take place with an authorised school representative present.

At least one frained TFAG coach will lead organised sessions involving minors.

Written parental consent will be required for minors attending off-site central training, federation

tournaments or fravel.

Emergency contact details and relevant medical information will be collected only where necessary

and handled confidentially.

Photography and publication of a minor's image will require the appropriate consent.

Any concern involving a child will be reported through a defined TFAG contact and handled without

delay.

Equipment and programme budget

TFAG's 2027 base budget is GEL 16,000, including GEL 6,000 for youth, school and university activity. It
does not include the purchase of tables or a full school programme.

Development Programme 2026-2029
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The first school and university phase is expected to require an additional GEL 3,000-5,000 per year for
visits, training materials, basic event delivery and programme administration. Table purchases are
separate and must be funded by the institution, a sponsor or a joint arrangement.

Resource Planned responsibility Notes
Competition-standard University, school, sponsor or joint Not included in GEL 3,000-5,000 programme
table funding estimate
Balls and basic TFAG, with partner support where ) ;
3 ) Provided with the table at launch

accessories available
Coach and coordinator ) Approximately one visit per active institution

i TFAG and programme funding
time each month

Tournament materials

TFAG, institution or sponsor Kept modest during the pilot
and awards
Travel within Thilisi TFAG / programme funding 2027 pilot is limited to Thilisi
Communications and TFAG Existing channels; CORAL used when ITSF
registration access is granted

Governance and delivery responsibility

The programme is led by President Roland Kitia and Vice-President Beqa Meparishvili. After the 2027
elections, the Board will give responsibility for school, junior and university work to a named person.

University coordinators will be TFAG team members or volunteers. Each partner institution will also be

asked to name a local contact who can support access, scheduling and communication.

Reference framework

» |TSF Sport Code: Junior U13, U16 and U19 categories for official competition and ranking purposes.

» |TSF educational resources, including beginner fraining materials and coach education, to be
adopted as access and translation allow.

* |TSF safeguarding principles, including protection of minors, confidentiality and zero tolerance for
abuse or violence.

Organisation Table Football Association of Georgia
President Roland Kitia
Approval date

Signature and stamp
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U1 DEGLARATION OF ADOPTION

TFAG will use ITSF educational resources as the common reference for beginner fraining, school and

university sessions, and The first stages of player development in Georgia.

The Table Football Association of Georgia formally adopts the educational resources made available by
the International Table Soccer Federation as the basis of its grassroots work. The material will be
infroduced gradually and used in a way that matches the number, age and experience of participants.

TFAG will not claim that every ITSF resource is already fully implemented. The first step is to translate,
prepare and fest the material during the 2027 pilot. More advanced tools will be infroduced as coaches
are frained and ITSF access becomes available.

ITSF resources covered by this programme

Basic Rules
Short rules for first-time players and public tfable locations.

Basic Guide
A simple infroduction to grips, control, passing, shooting and fair play.

Training Session
A reference for structuring beginner sessions and short group exercises.

Pedagogic Guide
A broader source for coaches, progressive exercises and tfechnical development.

ITSF Passport
A possible progress tool for regular participants once available and practical to use.

Trainer education
TFAG representatives will take part in ITSF trainer or coach education when access is confirmed.

2 GEORGIAN TRANSLATION AND AGGESS

The programme will make the learning material easy to find at the point where people actually play.

TFAG plans to translate the available beginner and education material info Georgian. Where ITSF
approval is required for translated or adapted material, TFAG will submit it before public use.

How the material will be used

* A Georgian online resource page containing the basic rules, beginner guide, training exercises and
simple progress sheets.

* QR codes fixed to tables at universities, schools and other partner locations, linking directly to the
Georgian materials.

e Printed basic rules and beginner posters displayed close to each table.
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’2 TABLE FOOTBALL ASSOCIATION OF GEORGIA

* Printed exercise sheets used by TFAG representatives during school, university and central training
sessions.

e Short social media posts and videos that explain one rule or exercise at a time.

» Updated QR links when ITSF resources or national rules change, so tfables do not need to be
reprinted.

Practical principle

A player who finds a table without a coach present should still be able to scan a code, understand the basic
rules and try a simple exercise.

U PROGRAMME DBJEGTIVES

e Give new players a simple and consistent introduction to table football.

¢ Make the sport available in places where students and school pupils spend fime every day.
* Use the same basic rules and tfeaching language across TFAG sessions.

e Create a clear route from first contact to regular training and official competition.

e Prepare the first TFAG coaches and volunteers for work with beginners and minors.

e Identify players who want o continue and invite them into the existing TFAG community.

e Use school and university activity fo support the creation of future clubs.

Target groups
Group Local training approach Formal competition reference
) Training groups may be organised broadly as ages 8- ITSF Junior U13, U16 and U19
School pupils )
12,13-15 and 16-18. categories.
University Student and young adult programme, mainly Open or age-appropriate national
students beginners and casual players. categories.
) ) ) Open national categories when
Adult beginners Monthly discovery sessions at Shuffle Boar. d
ready.
Regular )
) o o ) TFAG ranking events and, later, ITSF
developing Central fraining and competition preparation. »
competition.
players

Training groups can be combined when numbers are small. Official competition and CORAL registration
will follow ITSF age categories rather than separate Georgian categories.

Ut DELIVERY MODEL

The programme combines everyday access To fables with monthly TFAG support and a clear invitation

info central fraining.

41 University and young adult programme

e Planned pilot universities: Free University of Thilisi and International Black Sea University.
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A table will be purchased by the university, funded by a sponsor, or financed through a joint
arrangement.

TFAG will provide balls, basic accessories, QR materials and printed rules.

A TFAG team member or volunteer will act as coordinator for each university.

TFAG will visit approximately once a month for tfraining support or a short fournament.
Informal daily play will continue between visits.

Interested players will be invited to free centfral training and TFAG tournaments.

Where a stable group develops, TFAG will help it work fowards formal club status.

4.2 School junior programme

The school pilot will begin only affer at least fwo TFAG representatives have completed initial coach
training.

TFAG plans To add two Thilisi schools by the end of 2027, subject to tables and sponsor support.
Each participating school will have a named staff contact present during TFAG sessions.

TFAG will visit approximately once a month for rules, exercises, practice and small infernal events.
Participation will be free.

Written parental consent will be required for regular participation, central training and media use.
Players showing interest or progress will be invited fo free central fraining at Shuffle Boar.

The first junior development tournament is planned for the end of 2027.

4.3 Central beginner sessions

One free beginner and discovery session per month at Shuffle Boar from 2027.

The session will be separate from normal community practice, but participants may stay and meet
regular players.

Sessions will use translated ITSF material and simple practical exercises.
Attendance will be recorded, but no participant will be required to register as a player after a first
Visit.

Players who return regularly may join a simple progress record and later enter official competition.
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U BEGINNER SESSION STRUGTURE

Sessions will be kept simple. The purpose is o help a new player enjoy the game, understand the rules

and leave knowing what to practise next.
Part Approx. time Content

Welcome and ) )
5 minutes How to use the ftable safely; respect for equipment and other players.

safety
. 5-10 ) . . .

Basic rules . Serve, possession, spinning, restart, scoring and fair play.
minutes

First skills 15 minutes  Grip, stance, stopping the ball, controlled passing and a simple shot.

Practice game 15 minutes  Pairs or small feams using simplified rules.

o 5-10 ) ) " )

Mini challenge ) A short exercise or friendly competition from the ITSF material.
minutes

Next step 5 minutes QR resources, next session date and invitation to central fraining if appropriate.

A standard session will normally last 45-60 minutes. University fournaments and central sessions may be
longer. Coaches may adapt the order for age, group size and table availability.

Progression pathway

Discover
First contact through a school, university, event or beginner session.

Return
Regular informal play and one or more supporfed sessions.

Develop
Free central training, basic progress sheet and more structured exercises.

Compete
Junior, university, friendly or national ranking fournament, depending on age and level.

Represent
National tfeam consideration and international participation when appropriate.

U6 PARTIGIPANT MONITORING AND ITSF PASSPORT

TFAG will use attfendance sheets for organised sessions and events. This is enough for first-tfime and

occasional participants. The ITSF Passport will not be promised to every participant during the pilot year.

Pilot approach

e Attendance sheefts for all organised school, university and central sessions.
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* A basic progress sheet for players who attend regularly.

e ITSF Passport use with a small group only if the resource, assessor guidance and practical support
are available.

e No formal skill certificate will be issued unless the assessment process is properly understood and
supervised.

« Player data will be collected only for programme administration and handled with appropriate
consent, especially for minors.

U7 GOAGHES, VOLUNTEERS AND SAFEGUARDING

The President and Vice-President lead the programme. TFAG feam members and volunteers coordinate
university activity and assist with sessions.

Minimum preparation before school activity
e At least two TFAG representatives trained in beginner coaching and the ITSF education material.
e Ashort written session plan and attendance process.
¢ A named school staff member present during each session.
e Written parental consent for regular participation and off-site central tfraining.
e Separate consent for photographs and video.
» Aclear confact route for concerns or incidents.
¢ No one-to-one unsupervised session with a minor.

TFAG will follow ITSF safeguarding principles and the applicable laws and school rules in Georgia. The
programme will be adjusted if a partner institution has stricter requirements.
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U6 2021 PILOT PLAN

TABLE FOOTBALL ASSOCIATION OF GEORGIA

The first year is designed as a test. Targets are deliberately modest so that TFAG can learn what works
before expanding.

Area

Universities

Schools

Central
sessions

Continuation

Junior event

Coaches

Marterials

2027 action

Install or secure tables at Free University and
IBSU; monthly support visits; internal events.

Add two Thilisi schools after coach preparation
and table funding.

One free beginner session per month at
Shuffle Boar.

Invite interested participants into regular
central training.

One combined junior development
tournament using ITSF age references where
numbers allow.

Initial training for TFAG representatives.

Translate and publish the first Georgian
resources.

Realistic first-year target

2 universities; 15-25 people engaged in
organised sessions or tfournaments.

2 schools; 10-15 pupils engaged in organised
sessions.

At least 8 sessions during the launch year; 10—
15 unique beginners reached.

5-10 people continue beyond their first
activity.

6-12 junior participants.

At least 2 people prepared before school
launch.

Basic rules, beginner guide, exercises, QR page
and posters.

These numbers are minimum working tfargets, not promises of rapid growth. Participation may be higher

where tables receive regular use, but the programme will be judged mainly by whether people return

and whether institutions can keep the activity going.

Suggested university competition format

e One infernal fournament at each university after an initial practice period.

e Oneinter-university friendly event if both groups are active and logistics allow.

* Beginner-friendly doubles formats to reduce pressure and increase participation.

» Stfrong or interested players invited to TFAG central tournaments rather than creating a separate
permanent university league immediately.

9 TABLES, EQUIPMENT AND SPONSORSHIP

TFAG's 2027 base budget of GEL 16,000 covers running costs and GEL 6,000 for youth, school and
university activity, but not the purchase of school and university tables. The grassroots programme
therefore depends on additional support.

Table funding options

e Direct purchase by the university or school.

e Corporate sponsorship of one or more named fable locations.

» Joint funding between the institution and a sponsor.

e Support through the ITSF 100 Foosball Tables initiative for schools or universities.

Grassroots Programme 2026-2029
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Special purchase ferms arranged through ITSF or fable manufacturers.

TFAG contribution

Programme coordination and monthly support visits.
Balls and basic accessories for each pilot table.
Georgian rules, QR codes and printed learning material.
Beginner sessions and small fournaments.

Connection to central training and official TFAG activity.

The first school and university phase is expected to require an additional GEL 3,000-5,000 per year for

programme delivery, excluding table purchase. Any larger budget will be confirmed only affter sponsor or

institutional commitments are secured.

10 IMPLEMENTATION TIMELINE

2026 - preparation

Translate the first ITSF materials; prepare the online resource page, QR system and poster layouts; apply
to relevant ITSF table initiatives; identify two TFAG coach candidates; continue negotiations with the two
universities and prospective schools.

2027 - Thilisi pilot

Launch atf Free University and IBSU when tables are available; begin one free central beginner session
per month; frain at least two TFAG representatives; add up to tfwo schools by year-end; hold the first
junior development tfournament.

2028 - review and expansion

Review attendance, continuation and table use; improve Georgian materials; support the strongest
university groups towards club status; expand the number of institutions only if coaches, equipment and
funding allow; prepare first activity in Kutaisi.

2029 - consolidation

Maintain a stable network of school, university and central sessions; build a junior base of 20-30 players;
connect grassroots players to registration and ranking through CORAL; consider a separate girls” activity
only if partficipation supports if.

11 EVALUATION AND REPORTING

TFAG will review the programme once a year. A short report will record what was actually delivered, what
was delayed, and what should change in the following year.
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Core indicators

Indicator How it will be checked

Number of schools and universities with a usable table and at least one organised TFAG

Institutions active

activity.
People reached Unique participants recorded on attendance sheets.
Continuation Number returning for a second activity or joining central training.
Junior participation Number of U13, U16 and U19 participants in organised activity.
Coach capacity Number of TFAG representatives trained and regularly delivering sessions.
Table use Feedback from coordinators on regular informal use, maintenance and problems.
Materials Georgian resources published, QR codes active and posters displayed.

Competition pathway Participants entering junior, university, friendly or ranking events.

Funding Confirmed sponsor, institution and programme contributions.

TFAG will not measure success only by the number of people who try the game once. Regular use, return
participation, safe delivery and the creation of stable local groups are more important.

12 RESPONSIBILITY AND APPROVAL

Programme responsibility

Period Responsible body

President Roland Kitia and Vice-President Beqa Meparishvili, supported by the TFAG
team and volunteers.

Until the 2027 elections

After the 2027 elections A Board member named by the Board, with trained coaches.
University coordination Assigned TFAG team members and volunteers.

) The responsible Board member, trained coaches and a named representative of
School coordination
each school.

Approval

This Grassroots Programme was approved by the Sole Founder of TFAG by written decision and will be
implemented in stages according to available equipment, trained people and confirmed funding.

President Roland Kitia
Vice-President Beqga Meparishvili
Approval date

Signatures and stamp
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02 TABLE FOOTBALL ASSOCIATION OF GEORGIA

U1 REPORT BASIS

This is the first consolidated activity report of the Table Football Association of Georgia (TFAG). It covers
the period from the association’s registration on 28 February 2023 to 31 December 2025. A short update
on work carried out in 2026 is included at the end.

TFAG's registered statute requires the President to report on the organisation’s activity to the founder or
the General Meeting of Founders once a year. Because no separate annual reports were prepared for
the first years of operation, this document records the full period in one place without presenting any
meeting or decision that did not take place.

REGISTERED NAME LEGAL FORM IDENTIFICATION NUMBER
Table Football Association of Non-Entrepreneurial (Non-Commercial)
. ) 404667188
Georgia Legal Entity
Lodoho, MU dognenL Registered office: Thilisi,
d 33C 3ne Registered 28 February 2023 9 )
xabOINhNNL SLMEBNOEN Georgia

2 ORGANISATION AND GURRENT STRUGTURE

TFAG began operating as soon as it was registered. It is run by a small feam appointed by the Sole
Founder, and everyone works as a volunteer. TFAG has no employees and no rented office. It does not
yet have affiliated clubs, licensed players or a formal national ranking.

PRESIDENT Roland Kitia VICE-PRESIDENT Beqga Meparishvili
SECRETARY Liza Meparishvili TREASURER Nugzar Dvalishvili
SOCIAL . o ) L
MEDIA Nino Guvritishvili VOLUNTEERS Luka Chkhaberidze; Luka Makharoblishvili

At the time this report was prepared, the active community was estimated at 60-80 regular players,
including around 18 women and 2 players under 18. These figures describe regular participation rather
than formal registration.

Roland Kitia and Bega Meparishvili have led TFAG since February 2023. Nugzar Dvalishvili joined in about
May 2023, Liza Meparishvili and Nino Gvritishvili in about June 2023, and the volunteers Luka
Chkhaberidze and Luka Makharoblishvili in about July 2023.

Gender was not recorded separately for each event during the report period. From 2027, TFAG will record
gender at registration for every event.

On social media, 46% of TFAG's Facebook followers and 40% of its Instagram followers are women
(Meta Insights, October 2026).

Activity Report 2023-2025 Page 200
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(3 AGTIVITIES DELIVERED

Between 2023 and 2025, TFAG focused on making the sport visible, bringing new people to the tables

and keeping the emerging community connected. The main public, festival, university and corporate
events are listed below. Social media communication, fournament content and informal community play
supported these larger activities.

All events were free to attend. Prizes, usually prize money and TFAG merchandise, were awarded at
almost every fournament. No medals or frophies were used.

YEAR ACTIVITY PARTICIPATION / NOTE

2023 Bars Cup 4 participating bars; approximately 120 players
2023 Ad Black Sea Creatives Cup Festival tournament

2023 Sport Fest beginner mixed tournament 32 players

2024 Ad Black Sea Creatives Cup Festival tournament

2024 Legend Series 62 players

2024 Free University Tbilisi Tournament 62 players

2024 Sport Fest beginner mixed tournament 32 players

2025 Setanta Tournament One-off tournament managed by TFAG; 32 players
2025 Sport Fest beginner mixed fournament 32 players

Community groups and informal play

Windfor's had an active table football community from the beginning of TFAG's work. Players from Bank
of Georgia began joining activities gradually from 2023, including groups connected to the bank’s IT and
insurance-related feams. During the report period, play remained informal and event-based; TFAG's
regular monthly open fraining programme began later, in May 2026.

University activity

The 2024 tournament at Free University of Thilisi was TFAG's first substantial university activity. It showed
that universities can become an important entry point for new players and future clubs.

Ut INTERNATIONAL STRTUS AND TEGHNIGAL DEVELOPMENT

In 2024, the International Table Soccer Federation certified the Table Football Association of Georgia as
an ITSF Official National Federation and an official ITSF member for the 2024 season.

On 24 April 2024, TFAG took part with voting rights in the ITSF General Assembly, held by
videoconference, represented by Roland Kitia and Beqa Meparishvili.

TFAG did not participate in infernational competition during the report period. No referee or coach
workshops had yet been organised, and Georgia did not have formally trained table football referees or
coaches. TFAG plans to build this capacity with ITSF guidance, educational resources and technical
support.

Activity Report 2023-2025 Page 30f0
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U EQUIPMENT, VENUE AND AGGESS

TFAG purchased two original Leonhart Leo Pro Tournament tables in 2023 with money donated by
Roland Kitia and Beqa Meparishvili (Leonhart invoice of 12 April 2023, EUR 3,274.22; exported from
Germany fo Thilisi in June 2023). In 2025, the association also bought additional parts and accessories,

including extra balls, to maintain the tables and support fournament activity.

Access remained one of the association’s main limitations. Suitable tables were available in only a small
number of venues in Thilisi, and there was no organised activity outfside the city during the report period.
A permanent playing-base partnership with Shuffle Boar began in April 2026.

U6 PARTNERS AND SUPPORT

The association’s work has depended on a small network of sponsors, venues, companies, festivals and

educational organisations.

ORGANISATION RELATIONSHIP

Long-term sponsor since 2023; provided important support during
Betsson Sport ,
TFAG's launch and early development.

Windfor' Communications partner and active player community from the
indfor’s
beginning; supports branding, social media and communications.

Partner venue from April 2026 and the main base for daily play,
Shuffle Boar . ) -
practice and community activity.

Fabrika Thilisi, White Rabbit Bar and Rooster

5 Friendly and supportive venues involved in earlier activity.
ar

. . - Host of the 2024 university tournament and a planned
Free University of Thilisi
development partner.

) e Event platforms through which TFAG introduced the game to new
Ad Black Sea Festival and Sport Fest Thilisi .
audiences.
Two active intfernal groups, including players from IT and

Bank of Georgia player groups )
insurance-related teams; not yet formal TFAG partners.

Communication and media visibility

TFAG regularly used social media to promote table football, announce tournaments and publish photo
and video content. Affermovies and event coverage were created to show the atmosphere of the
tournaments and attract new players. Partnerships with Ad Black Sea Festival and Sport Fest Thilisi also
brought wider exposure, as TFAG was named as a partner in their media materials and external
communications.

U7 FUNDING AND RESOURCES

TFAG was financed through founders’ personal contributions, sponsored events, private and corporate

tournaments, and fable rentals. The organisation did not receive public sports funding during the report
period.

Activity Report 2023-2025 Pugo4of6
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Separate financial statements for 2023-2025 are not available; the balance on 1 January 2026 was GEL
78.59. For 1 January — 23 October 2026, the approved Financial Statement shows GEL 6,224.16 received
from TFAG's activity (its net share of Fans World Cup sponsorship and table rental, via Shuffle Boar) and
GEL 3,374.14 paid for activity. The founder, Roland Kitia, was reimbursed for earlier tournament costs he
had paid himself and donated a net GEL 2,787.00. TFAG's bank balance on 23 October 2026 was GEL
5,715.61, and TFAG has no debts.

Table rental at Shuffle Boar is shared equally; TFAG's share for July—-September, GEL 1,224.58, was
received on 7 October, and earlier rental was included in the July transfers. Sponsorship amounts are not
published at the sponsors’ request; the full figures are in the confidential version of the Financial
Statement provided fo ITSF.

0% WHAT REMAINED INCOMPLETE

The first three years established an active community and a record of public events, but several parts of

a national sports structure were still missing at the end of 2025.

* No official Georgian championship, cup or national ranking had been launched.
e No players had been formally registered or licensed.

e No clubs had been formally affiliated.

* Noreferees or coaches had completed formal training.

* No regular junior fraining programme had been established.

* Georgia had not yet entered international table football competitions.

e TFAG had not yet received formal recognition as a national sports federation. In 2023, TFAG met a
representative of the Ministry of Sport to discuss recognition; no written application has been
submitted.

U9 2026 UPDATE

Work continued in 2026 with a stronger focus on formal structure and the next stage of development.

e Fans World Cup 2026 was organised with approximately 60 players, together with Shuffle Boar and
sponsored by Betsson Sport.

e The Ad Black Sea Creatives Cup 2026 was held with 48 players.
e Regular monthly open training sessions and friendly fournaments began in May 2026.

e The partnership with Shuffle Boar began in April 2026, giving players a permanent place for daily
practice and play.

» Dedicated lights were purchased and installed above both Leonhart tables.

» Table rental at Shuffle Boar has brought regular income since May 2026, shared equally with Shuffle
Boar.

« TFAG began preparing the full ITSF/AIMS documentation package.

e A Strategic Plan, Development Programme, Grassroots Programme, Competition Calendar and
National Representation Declaration were prepared and approved by Sole Founder decision,
together with this report and the 2026 Financial Statement.

e TFAG confirmed plans to use ITSF's CORAL platform for player registration and rankings once access
is granted.
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« Statute amendments and Electoral Rules were prepared and adopted by Sole Founder decision. The
statute amendments will be submitted to the Public Registry for registration. The first elective
General Assembly was set for 30 January 2027.

10 NEXTSTEPS

e Hold the first elective General Assembly on 30 January 2027.

« Launch player registration and two official ranking tournaments per year through CORAL, subject to
ITSF access.

» Continue monthly friendlies for the wider community.

«  Form the first Georgian national team and begin international participation from 2027 where
funding and access allow.

» Train the first referees and coaches.
« Start university development with Free University of Thbilisi and International Black Sea University.
» Begin a school pilot in Thilisi after af least fwo coaches are trained.

» Increase access to permanent and mobile tables and begin planning activity in Kutaisi.

11 APPROVAL

This report was approved by the Sole Founder of the Table Football Association of Georgia by written
decision, in accordance with the registered statute.

Decision date 2_% o IO ?/(92 6

Signature A

Federation stamp
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U1 PURPOSE AND BASIS

This statement presents the income, expenses and financial position of the Table Football Association of
Georgia (TFAG) for the period 1 January - 23 October 2026, together with the forecast budget for 2027. It
is the financial statement referred to in TFAG's Activity Report 2023-2025 (with 2026 update).

The figures are prepared on a cash basis from TFAG's fwo Bank of Georgia accounts and supporting
records. The closing result equals the balance of those accounts on 23 October 2026. The statement was
prepared by the Treasurer, Nugzar Dvalishvili, and reviewed by Nino Peradze, accountant at IFS Group
LLC (review note of 28 October 2026 attached). A full-year 2026 statement will be prepared after 31
December 2026.

2 2026 FINANGIAL POSITION (1 JANUARY - 23 OGTOBER)

Money received

Event sponsorship and table rental, TFAG's net share (via Shuffle Boar) GEL 6,224.16

Funds fransferred by the founder, Roland Kitia GEL 20,100.00

TOTAL RECEIVED GEL 26,324.16
Money paid

EXPENSE AMOUNT

Reimbursement to Roland Kitia of TFAG costs he paid himself (earlier tournaments: prizes,

merch, tfransport, equipment) GEL17313.00
Printing and decorations (Olprint LLC, 30 June) GEL 780.00
Photo and video services — Nino Guvritishvili (16 July) GEL 800.00
Card payments in foreign currency (online purchases) GEL 139414
Welcome drinks and food for tournament participants (Shuffle Boar, 3 June) GEL168.00
Table transportation (25 March) GEL 150.00
Bank fees GEL 82.00
TOTAL PAID GEL 20,687.14

Result for the period

Balance on 1 January 2026 GEL 78.59
Plus: total received GEL 26,324.16
Less: fotal paid GEL 20,687.14
BANK BALANCE ON 23 OCTOBER 2026 GEL 5,715.61

Financial Statement 2026 and Budget 2027 Pag 2010
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Without the founder’s transfers, TFAG received GEL 6,224.16 from its activity and paid GEL 3,374.14 for it,
a surplus of GEL 2,850.02. The founder's transfers added a net GEL 2,787.00 (note 6). As a non-profit
organisation, TFAG does not distribute any surplus; it is used only for the association’s activities.

Balance sheet at 23 October 2026

ITEM AMOUNT

Cash at bank (two Bank of Georgia accounts) GEL 5.715.61
Two Leonhart tournament tables (bought April 2023 at EUR 3,274.22; see note 4) GEL 9,070.00
TOTAL ASSETS GEL 14,785.61
Liabilities (TFAG owes no money) GEL 0.00

NET ASSETS GEL 14,785.61

Notes to the statement

1. Basis. Cash basis, from TFAG's tfwo Bank of Georgia accounts in GEL. Period 1 January — 23 October
2026; the last movement was on 22 October. Balance on 1 January 2026: GEL 78.59. Bank of
Georgia's balance certificate of 26 October 2026 (No. OCSC2612401890, attached) confirms the
closing balances: GEL 4,491.03 and GEL 1,224.58, fogether GEL 5,715.61.

2. Sponsorship. The Fans World Cup 2026 was organised fogether with Shuffle Boar. The event
sponsorship was paid o Shuffle Boar, which paid the shared event costs, including the prize pool
and video production, and transferred TFAG's remaining share. At the sponsors’ request,
sponsorship amounts are not published; the full figures have been provided to ITSF.

3. Table rental. Players pay to use TFAG's tables at Shuffle Boar. This income is shared equally with
Shuffle Boar, which transfers TFAG's share; GEL 1,224.58 was received on 7 October.

4. Equipment. The two Leonhart Leo Pro Tournament tfables were bought in 2023 with money
donated by Roland Kitia and Bega Meparishvili; the donation does not have o be repaid. Leonhart
invoice RE20008946 of 12 April 2023, addressed to TFAG, shows EUR 3,274.22 for the two tables,
accessories, balls and packaging. They are shown at about GEL 9,070, converted at the April 2023
rate of about 2.77 GEL/EUR. Transport to Georgia and customs costs were not recorded and are
not included.

5. People. All TFAG team members work as volunteers. TFAG has no employees and pays no salaries.
The only payment to a person for services in the period was GEL 800 to Nino Gvritishvili for photo
and video services (16 July); the camera was lent free of charge.

6. Founder. Roland Kitia paid costs of earlier TFAG tournaments (prizes, merch, transport, equipment)
from his own money and was reimbursed GEL 17,313.00. He also transferred GEL 20,100.00 to
TFAG. The net GEL 2,787.00 is his donation; TFAG does not owe him anything.

7. Premises. TFAG pays no rent. Its base is Shuffle Boar, which provides space in return for the
community and activity TFAG brings.

8. Liabilities. TFAG has no loans or unpaid bills. Non-profit status: Arficle 1.7 of the registered statute
forbids distributing profit fo the founder, donors or management, and Article 4.7 forbids
distributing remaining property to founders on liquidation.

9. Earlier years. Separate financial statements for 2023-2025 are not available. During those years
activity was funded mainly by founders’ donations and sponsored events. The balance on 1
January 2026 was GEL 78.59.
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10. Tax. TFAG files monthly declarations on rs.ge. The Revenue Service certificate of 23 October 2026
shows no tax debt (a small overpayment of GEL 3.11); it is attached.

. Review. Prepared and signed by the Treasurer, Nugzar Dvalishvili. Reviewed by Nino Peradze,
accountant at IFS Group LLC, who is not a member of TFAG's team and did not prepare the
statement; her signed review note of 28 October 2026 is attached. This is a review, not an audit.

(3 TTEMS GARRIED FORWARD FROM 2026

The purchase of fwo additional Leonhart Leo Tournament tables was planned for 2026 but was not
completed because the required funding was not secured. The full purchase and delivery estimate has
therefore been carried forward into the 2027 forecast.

No youth, school or university development programme expenses were included in the 2026 operating
figures. A separate development allocation has been added for 2027.

Ut 2027 FOREGAST BUDGET

Core federation operations

CATEGORY BUDGET

Competitions, monthly friendlies and open training Included in core allocation
Communication, social media, advertising and content Included in core allocation
Administration, accounting, legal and ITSF-related costs Included in core allocation
Table maintenance, accessories and general event expenses Included in core allocation
CORE FEDERATION OPERATIONS GEL 10,000

Youth, school and university development

ACTIVITY BUDGET

Pilot activity af fwo universities and two schools Included in development allocation
Monthly visits, training sessions and central training Included in development allocation
Junior and university tournaments Included in development allocation
Georgian franslations, QR codes, posters and printed materials Included in development allocation
Balls, basic accessories and programme delivery costs Included in development allocation
YOUTH, SCHOOL AND UNIVERSITY DEVELOPMENT GEL 6,000

Participation in the development programme is planned to remain free. The GEL 6,000 allocation
excludes the purchase of tables for schools and universities; those tables should be funded directly by
institutions, sponsors or an ITSF development initiative where possible.
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Purchase and delivery of two Leonhart tables

Purchase of fwo additional Leonhart Leo Tournament tables GEL 9,000
International transportation from Germany to Georgia GEL 2,500
Import VAT, customs clearance and brokerage GEL 2,500
Domestic table fransportation GEL 600

EQUIPMENT AND TRANSPORTATION SUBTOTAL GEL 14,600

International fournament participation

PROJECT BUDGET / CONDITION

Participation in at least one international tournament Amount to be confirmed
Travel, accommodation, registration, uniforms and local transport To be fully covered by dedicated sponsorship

INTERNATIONAL PARTICIPATION SPONSOR-FUNDED - TBD

International participation will proceed only if a dedicated sponsor covers the full approved fravel and
competition budget. It is not included in the base forecast total below.

Core federation operations GEL 10,000
Youth, school and university development GEL 6,000
Two tables — only if dedicated funding is found GEL 14,600
TOTAL IF THE TABLES ARE FUNDED (BASE BUDGET GEL 16,000) GEL 30,600

> 2021 FUNDING APPROAGH

At the date of this statement, the full 2027 income budget has not been confirmed. TFAG will seek a mix

of sponsorship, partner contributions, founders’ contfributions, corporate tournament income, table
rentals, equipment support and other lawful funding.

e The GEL 6,000 youth, school and university programme should be supported by a dedicated
development sponsor where possible.

* The two-table purchase requires dedicated equipment funding or favourable purchase support
from ITSF, a manufacturer or a commercial partner.

e Infernational participation requires a separate sponsor and will not proceed from the core operating
budgeft.

e The money in TFAG's account (GEL 5,715.61 on 23 October 2026) will be carried into 2027 and used for
TFAG's activities.
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* The planning estimate for the fwo tables is GEL 9,000, based on an expected VAT-free export price
from Germany.

« Infernational transport of GEL 2,500 is a planning estimate. A formal freight quotation is required
once the packaged dimensions, pickup address and delivery terms are confirmed,

+ The GEL 2,500 customs allocation is infended to cover import VAT, clearance and brokerage. The
final customs classification and any impart duty must be confirmed before purchase.

» TFAG has no employees and the feam works as volunteers. No salaries are planned. Fees are paid
only for specific work at sponsored events, when the event budget covers them,

» The development allocation covers programme delivery but not permanent table purchases for
schools and universifies.

» The 2027 forecast should be reviewed when sponsorship, equipment support or international
tournament plans are confirmed.

(7" FINANGIAL CONTROLS AND REVIEW

* The Treasurer should maintain supportfing invoices, receipts, contracts and bank records for all
material income and expenses.

* Any movement between budget categories should be documented and approved by the President
or the Sole Founder, depending on the amount and legal requirement.

» The purchase of the additional fables should proceed only affer the purchase price, export terms,
freight cost and customs treatment are confirmed in writing.

» Separate budgets and sponsor agreements should be prepared for international participation
before any travel commitment is made.

= Afull-year 2026 statement, reviewed by an accountant, and an updated 2027 budget will be
prepared affer 31 December 2026.

[ares
A

This statement and the 2027 forecast budget were approved by the Sole Founder of TFAG by written
decision, and signed by the Treasurer. TFAG does not yet have an elected Board or General Assembly;
until the first elective General Assembly on 30 January 2027, the Sole Founder approves them in their
place.

Sole Founder Roland Kitia
Treasurer Nugzar Dvalishvili

Treasurer signature

C r ’,‘,4,214}//
Decision date Z? i }0 ’?/0 2 é

Signature

Federaticn stamp
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U1 PURPOSE

This document records TFAG's main competition activity from 2023 to 2026 and sets out a provisional
national calendar for 2027. The 2027 dates are planning windows rather than final event dates. They will

be confirmed affer the ITSF infernational calendar, CORAL access, venue availability and sponsorship are
settled.

All events were free to attend. Prizes, usually prize money and TFAG merchandise, were awarded at
almost every tournament. No national championship has been held yet; the first official ranking
tournaments are planned for 2027.

The calendar separates monthly friendlies from official ranking events. Monthly events support regular
play and community development, while the two national ranking fournaments will produce the first
official Georgian ranking once the CORAL system is available.

2 GOMPETITION AGTIVITY 2023-2026

YEAR EVENT PARTICIPATION / NOTE TYPE
4 participating bars; approximately 120 Communit
2023 Bars Cup P P 9 PP Y . v/
players promotional
2023 Ad Black Sea Creatives Cup Festival tournament Promotional
Sport Fest beginner mixed . .
2023 32 players Beginner / promotional
tournament
2024 Ad Black Sea Creatives Cup Festival tournament Promotional
) Competitive
2024 Legend Series 62 players .
community event
2024 Free University Thilisi Tournament 62 players University
Sport Fest beginner mixed ) )
2024 32 players Beginner / promotional
tournament
One-off event managed by TFAG; 32
2025 Setanta Tournament Corporate
players
Sport Fest beginner mixed ) )
2025 32 players Beginner / promotional
tournament
2026 Fans World Cup Approximately 60 players Public fournament
2026 Ad Black Sea Creatives Cup 48 players Festival Tournament
Monthly open training and )
2026 Regularly from May Non-ranking

friendly play
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U PROVISIONAL 2027 GALENDAR

TABLE FOOTBALL ASSOCIATION OF GEORGIA

PLANNING WINDOW

February-December

Late March

April

June

Late July

September—December

October

November

May-June or
September-October

EVENT

Monthly Friendly
Tournament

National Ranking
Tournament No. 1

Free University Thilisi
Tournament

International Black
Sea University
Tournament

National Ranking
Tournament No. 2

School Pilot Activities

Inter-University
Tournament

Junior Development
Tournament

ITSF International
Tournament
Participation

U TIMING OF RANKING TOURNAMENTS

FREQUENCY

Once per
month

One weekend

One day

One day

One weekend

Monthly visits
as agreed

One day

One day

One event

PURPOSE

Community play, practice
and beginner access

First official ranking
event and provisional
national squad
assessment

University participation
and recruitment

University participation
and recruitment

Second official ranking
event and annual
national ranking

Training, demonstrations
and internal school play

Competition between
university groups

First combined junior
event; age categories
separated where
numbers allow

Participation subject to
official calendar and
dedicated sponsorship

STATUS

Non-ranking

Official ranking

University

University

Official ranking

Development

University

Junior

International

The first ranking tournament is scheduled for late March, approximately two months before the usual

late-spring infernational tournament period. The second ranking fournament is scheduled for late July,

approximately two months before the usual autumn infernational fournament period.

These dates are provisional. If ITSF publishes materially different 2027 dates, TFAG may move either

ranking fournament so that players have roughly tfwo months between the national event and the

infended international competition.

> RANKING AND NATIONAL TEAM SELEGTION

* Results from both ranking fournaments will be entered in CORAL once TFAG receives access.

* TFAG will publish the competition rules, points system, results and standings before the first ranking

event.

National Competition Calendar 2023-2027
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* The annual national ranking will be based on the combined results of both official ranking
tournaments.

e If aninfernational event takes place before the second ranking tournament, TFAG may name a
provisional squad based on the first ranking event and other published sporting criteria.

» After the second ranking fournament, the national squad may be confirmed or updated using the
complete annual ranking.

e Infernational participation will proceed only when dedicated sponsorship covers the agreed travel
and participation costs.

EVENT TYPE PROPOSED CATEGORIES / FORMAT

Mixed formats depending on attendance; beginner-friendly formats may be
used.

Monthly friendlies

Singles and doubles as the core disciplines; additional categories introduced

National ranking tournaments o ) )
where participation permits.

Open student competition; singles, doubles or team formats depending on the

University tournaments o
host institution.

Junior Development U13, U16 and U19 for official alignment; groups may be combined for play when
Tournament numbers are small, with separate standings where possible.

Categories determined by the selected ITSF event and available qualified

International participation
players.

RESPONSIBLE BODY MAIN ROLE

Competition formarts, rules, calendar, CORAL

Roland Kitia and Beqga Meparishvili o ) )
administration, results and rankings.

Roland Kitia and Bega Meparishvili (until frained

. Officials, rules support and technical preparation.
referees are available)

- o Junior tournament, school activity and participant
Roland Kitia and Bega Meparishvili

pathway.
Nino Guritishvili (social media) and Beqga Meparishvili Promotion, sponsors, media content and partner
(website) coordination.

Final approval, budget, venue agreements and

President (Board after 30 January 2027) ) , L .
infernational participation decisions.
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(8 REVIEW AND APPROVAL

The 2027 calendar will be reviewed after the official ITSF dates are published and after TFAG confirms
CORAL access, sponsor support and venue availability. Any change will be recorded and communicated
to affiliated clubs and players.

FIELD DETAIL

Approved by Sole Founder (written decision)

Approval date Z% _ [O . 20 Z é

President Roland Kitia

Signature A

Federation stamp
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02 TABLE FOOTBALL ASSOCIATION OF GEORGIA

U1 PURPOSE

This document describes TFAG's current digital presence and the planned development of its website

and media channels during 2027. The purpose is o make federation activity visible, provide reliable
information to players and partners, and gradually create a public archive of competitions, rankings,
educational material and governance documents.

2 GURRENT ONLINE PRESENGE

CHANNEL NAME / HANDLE STATUS AUDIENCE MAIN USE
Logdohom3nomu News, event promotion,
ovanNenL wabdyhcNL ) 439 results, photographs, videos
Facebook Active ;
obmpnono ® TFA followers and community
Georgia communication

. Visual event coverage,
Active; recently

Instagram @ffa_georgia | hed 13 followers  announcements, highlights,
aunche
reels and short-form conftent
Active; updated Not Official federation
o)
Website tfageorgia.com version waiting for licabl information, events, rankings,
applicable
CORAL integration PP rules and public documents
N—— Matches, fraining sessions,
ot ye
YouTube Channel fto be created Planned for 2027 | y hed educational videos, highlights
aunche

and aftermovies

Official links

Facebook: facebook.com/TFAG2023

Instagram: instagram.com/tfa_georgia

Website: tfageorgia.com

Follower figures are as of 22 October 2026 and will naturally change over fime.

Reach (Meta Insights): Facebook — 34,400 people reached from 1 January to 22 October 2026, and 26
new follows; in 2025 Meta shows 3,500 views and 15 new follows (reach is not available for that period).
Instagram - 6,887 accounts reached in 2026 (112 followers and 6,775 non-followers) and 73 new follows;
in 2025 the account had a reach of 18, as it was only just launched.

Followers by gender (Meta Insights, October 2026): Facebook 46% women and 54% men:; Instagram 40%
women and 60% men. On both, most followers are aged 25-44.

Website tfageorgia.com (Wix analytics): 715 unique visitors and 964 sessions from 1 January to 23
October 2026; 165 unique visitors and 177 sessions in 2025.
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U PUBLISHING PRAGTIGE

TFAG's publishing frequency follows the level of activity. During months with a fournament,
approximately five to six social media posts are published. During quieter periods, TFAG normally
publishes approximately once per month.

PERIOD CURRENT RHYTHM TYPICAL CONTENT

. Announcement, registration call, reminders, participant
Approximately 5-6

Tournament month . information, event coverage, results, photographs, video and
osts
P affermovie
Month without a Approximately 1 Association updates, player stories, educational information,
tournament post partner news or promotion of regular fraining

Ut GONTENT PRIORITIES

¢ Tournament announcements, registration information, schedules and practical details.

e Results, winners, rankings and photographs after each official event.

e Short video highlights, reels and event aftermovies.

e Promotion of monthly open fraining and beginner opportunities.

e Educational content on basic rules, table technique, exercises and fair play.

e Youth, university and school programme updates from 2027.

e National team and international participation updates when sponsorship is secured.

* Recognition of sponsors, venues, volunteers and supporting organisations.

U WEBSITE RELAUNGH AND GORAL INTEGRATION

An updated version of the TFAG website is ready To be launched. TFAG is waiting for ITSF CORAL access
so that the new version can include official player registration, competition results and rankings in a
coherent way.
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Once the updated ranking system is available, the website will become the main official source for
federation information. Social media will continue to direct players and the public o the relevant website
pages.

WEBSITE SECTION PLANNED CONTENT

Competition announcements, schedules, reports and upcoming federation
News and calendar o

activity

Official results and national rankings connected to CORAL where technically

Results and rankings )
possible

Players and clubs Registered player and affiliated club information within appropriate privacy limits

Georgian-language basic rules, beginner guides, exercises, posters and

Rules and education )
downloadable material

Governance and Statute, strategy, activity reports, financial documents, election information and
transparency approved decisions

Sponsors, supporting venues, institutional relationships and federation contact

Partners and contact ) )
information

U6 YOUTUBE PLAN FOR 2027

TFAG plans to launch an official YouTube channel during 2027. It will serve as the federation’s long-form
video archive rather than duplicating every social media post.

* Full or edited match recordings from ranking fournaments and selected events.
* Training sessions and tfechnical demonstrations.

* Beginner and educational videos in Georgian.

¢ Tournament highlights and short recap films.

* Event aftermovies and interviews with players, organisers and partners.

The exact launch date will depend on the 2027 competition calendar, recording capacity and available
confent.

Digital Media and Online Presence 2026-2027 Page 400



’2 TABLE FOOTBALL ASSOCIATION OF GEORGIA

U7 PUBLIG DOGUMENTS AND TRANSPARENGY

With the launch of the updated website and ranking system, TFAG commits to creating a public

governance and documents section. Only approved and appropriate versions will be published.

DOCUMENT / INFORMATION PUBLICATION POINT

Registered statute and later amendments After legal adoption and registration
Strategic Plan 2026-2029 Approved public version
Development and Grassroots Programmes Approved public versions

Annual Activity Report After approval

Annual financial statement and forecast » . .
After approval; sensitive supporting records remain internal

budget

National Competition Calendar Current approved version

Election notice, rules and results Published according to the election fimetable

Official rankings and competition results After CORAL access and launch of official ranking events

RESPONSIBLE PERSON / BODY ROLE

Social media management, publishing, event content coordination and

Nino Gvritishvili )
channel consistency

Website management, updated website launch and coordination of

Beqga Meparishvili T )
CORAL/ranking integration

» o Providing approved schedules, results, rankings and technical
Roland Kitia and Bega Meparishvili o )
competition information

President (Board after 30 January Approval of official stfatements, governance documents, sensitive
2027) information and major announcements
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(9 2027 PRIORITIES AND MEASURES

Launch the updated website After CORAL access and technical integration are available
Launch official YouTube channel During 2027

Publish official results and rankings After each ranking tournament

Maintain tournament-month activity Approximately 5-6 posts in active months

Maintain baseline communication At least one meaningful update in quieter months

Create educational video and written o . ;
NESre Initial Georgian-language content during 2027
materia

Open a public governance section Alongside the updated website launch

Organised photographs, videos, affermovies and key results from

Archive competition media s
official events

10 REVIEW AND APPROVAL

This plan will be reviewed after the updated website and CORAL system are launched. Audience figures
and publishing frequency will be updated in the next annual activity report.

FIELD DETAIL

Approved by Sole Founder (written decision)
Approval date Z? /(() g Z/ O Z 6
President Roland Kitia

Signature k .

Federation stamp
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02 TABLE FOOTBALL ASSOCIATION OF GEORGIA

U1 PURPOSE AND LEGAL STATUS

This document sefs out the amendments to the registered statute of the Table Football Association of
Georgia adopted by the Sole Founder by written decision. This is the English version. The Georgian-
language text will be submitted to the National Agency of Public Registry.

The amendments take legal effect after registration. Until then, the current registered statute remains
in force. The registered Georgian text prevails.

(2 NEW ARTIGLE: MEMBERSHIP AND AFFILIATED GLUBS

21 TFAG may admit affiliated table football clubs as members of the association.

22 An affilioted club may be an independent legal entity or an organised table football section
operating within a company, university, school, venue or other legal entity, subject to approval by
TFAG.

23 A club applies in writing, identifies its representative, submits its player list and accepts TFAG and
ITSF statutes, rules and decisions.

24 The Board decides on applications. Before the first elected Board takes office, this power is
exercised by the Sole Founder or President acting under the Founder's written authority.

25 Each player may be registered with only one club during the same season.

26 An affiliated club must maintain real table football activity and keep its membership information
current.

27 A club may resign in writing. Membership may be suspended or ferminated for serious or repeated
breach of TFAG rules, subject to a fair opportunity to respond.

28 Membership fees and player registration fees, if intfroduced, are approved by the General
Assembly.

(3 REPLAGEMENT ARTIGLE: GENERAL ASSEMBLY

31 After the first elective General Assembly, the General Assembly of affiliated clubs is the highest
governing body of TFAG.

32 Each eligible affiliated club has one vote, exercised by its designated representative.
33 A club must have at least four active registered players to exercise voting rights.

34 The ordinary General Assembly is held at least once each year to review the activity report,
financial statement, budget and other agenda items.

35 The President or Board convenes the General Assembly. At least one-third of eligible clubs may
request an extraordinary meeting.

36 Ordinary meeting notice is sent at least 14 days in advance and includes the agenda. An elective
meeting follows the longer deadlines in the Electoral Rules.

37 Quorum is more than half of eligible voting clubs. If quorum is not reached, the meeting may be
reconvened 24 hours later with tThe same agenda and may proceed with those represented.

3.8 Decisions are adopted by a simple majority of valid votes cast unless the statute requires a larger
majority.

Statute Amendments 2026 Page 200
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Votes concerning persons are secret. Other votes are by show of hands or recorded elecfronic
vote unless a secret ballot is requested.

The General Assembly approves annual reports and budgets, elects the President and the other
Board members, sets fees, amends the statute and decides on reorganisation or liquidation.

Minutes record the organisation’s name and identification number, date and place, notice and
quorum, Chair, agenda, decisions and voting results.

The General Assembly may be held in person, online or in hybrid form if participants can be
identified and voting can be recorded.

(% REPLAGEMENT ARTIGLE: PRESIDENT AND BOARD

41

42

43

44

4.5

4.6

47

4.8

49

The Board consists of five members: the President, Vice-President, Secretary, Treasurer and one
Board Member.

All five Board members are elected by the General Assembly for four years and may be re-elected.

The President is the person authorised to manage and represent TFAG and has individual
representative authority unless the registered statute or a registered decision provides otherwise.

The President leads day-to-day activity, signs agreements, coordinates the tfeam and volunteers,
represents TFAG before third parties and implements the decisions of the General Assembly and
Board.

The Board setfs operational policy, approves competition and development procedures, admits
clubs, oversees finances and creates working rules consistent with the statute.

The Board meets at least fwice each year and may meet online. Quorum is more than half of its
members.

Board decisions are adopted by simple majority. If the votes are tied, the proposal is not adopted.
A vacancy on the Board may be filled femporarily by the Board until the next General Assembly.

If the Presidency becomes vacant, the Vice-President acts unftil an election is held at the next
General Assembly.

U NEW ARTIGLE: COMMITTEES AND TEAM TASKS

5.1

5.2

TFAG has no standing committees. The Board gives tasks fo named Board members, feam
members or volunteers.

When activity grows, the Board may create a committee by written decision, stating its fasks and
members. Committees report to the Board.

U6 NEW ARTIGLE: ELECTIONS

6.1
6.2

6.3

6.4

6.5

Elections are governed by the Electoral Rules approved by the competent governing body.
Only eligible affiliated clubs vote. Each eligible club has one vote.

Candidates must be adults, registered with TFAG, in good standing and nominated by an affiliated
club.

Voting for persons is by secret ballot and is supervised by an independent Election Commission.

The President is elected by absolute majority, with a second round if required.

Statute Amendments 2026 - Page 30f0



02 TABLE FOOTBALL ASSOCIATION OF GEORGIA

6.6 The Vice-President, Secretary, Treasurer and Board Member are elected by plurality, each position
voted on separately.

6.7 The elected term is four years from the date of election.

U7 NEW ARTIGLE: PLAVER REGISTRATION AND GOMPETITION AGGESS

71 TFAG maintains a national register of players and uses ITSF CORAL once access is granted.

]

7.2 A player registers through an affiliated club or directly with TFAG where no club is available, but
direct individual registration does not create voting rights.

73 Player registration may be required for official ranking competitions, referee activity, national
team selection and other official roles.

74 Registration information includes the data reasonably required for sporting administration and
must be handled in accordance with applicable law.

U6 FINANGIAL REPORTING AND ACCOUNTABILITY

81 The financial year is 1 January to 31 December unless the General Assembly decides otherwise.

82 The Treasurer, with the President, prepares the annual financial statement and forecast budget.

83 The General Assembly approves the annual activity report, closed-year financial statement and
forecast budget.

84 TFAG's income and property may be used only for its non-commercial purposes. Profit may not be
distributed to the Founder, Board, officers or members.

85 TFAG may receive sponsorship, donations, grants, fees and lawful income from supporting
activities, provided all income is used for the association’s purposes.

8.6 The annual financial statement is reviewed by an accountant who is not a member of the Board.

87 The approved activity report and financial statement are published on TFAG's website every year.

09 NEW ARTIGLE: MEMBERS RIGHTS

91 Affiliated clubs and registered players have the right to take part in TFAG activities and
competitions under its rules.

92 Each eligible club has the right to propose agenda items, o speak and to vote at the General
Assembly.

93 Members have the right to express their opinion freely, to receive the statute, approved reports,
financial statements and decisions, and o send written proposals or complaints to the Board. The
Board answers in writing within 30 days.

9.4 Members have the right to be heard before any disciplinary decision concerning them and to
appeal it.

10" NEW ARTIGLE: DISGIPLINE

101 Disciplinary rules apply to affiliated clubs, registered players and officials for breaches of the
statute, TFAG or ITSF rules, or fair play.

Statute Amendments 2026 Page 406



X 4

10.2

103
104

10.5

TABLE FOOTBALL ASSOCIATION QF G

For each case, the Board appoints a disciplinary panel of three people who are not involved in the
case. Board members may not sit on the panel. Before the first Board fakes office, the Sole
Founder appoints the panel.

The person or club concerned receives the complaint in writing and has at least 7 days to respond
and to be heard.

The panel decides in writing and gives its reasons. Possible measures are: a warning, suspension
from competitions, or suspension or termination of membership.

The decision may be appealed in writing within 14 days to the next General Assembly. Until then.
the decision remains in force unless the Board decides otherwise.

11 NEW ARTIGLE: REVIEW OF THE STATUTE

ni

nz2

The Board reviews this statute at least once every four years, before each elective General
Assembly, and proposes any changes to the General Assembly.

Amendments adopted by the General Assembly are registered as required by Georgian law and
published on TFAG's website.

12 TRANGITIONAL PROVISIONS

121

122

123

124

125

126

Unftil these amendments are formally adopted and registered, the current registered statute and
Sole Founder structure remain in force.

Until at least three clubs meet the voting requirements, the Sole Founder continues to exercise
the powers of the General Meeting in writing.

The current President and appointed team continue routine operations until the first elected
President and Board take office.

The first election is planned for 30 January 2027, provided at least three eligible voting clubs have
completed affiliation.

If the minimum number of clubs is not reached, the election is postponed and the lawful current
structure continues.

The first elected term runs for four years from the election date, expected to be 2027-2031.

13 ADOPTION AND REGISTRATION

The Sole Founder adopted these amendments by written decision under the current registered statute.
The President files the Georgian-language text with the National Agency of Public Registry.

FIELD DETAIL

Adopted by Sole Founder of TFAG
Name Roland Kitia

Date

Signature

Federation stamp
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U1 PURPOSE AND STATUS

These rules set out the procedure for elections within the Table Football Association of Georgia (TFAG).
They are infended for the first elective General Assembly on 30 January 2027 and for later elections
unless amended.

These rules were adopted by the Sole Founder by written decision and apply from the date of signature.
Provisions linked to the statute amendments apply affer those amendments are registered.

TERM MEANING

Affiliated club A table football club or organised table football section formally admitted by TFAG.

o ) An affiliated club that meets the four-player minimum, has completed affiliation before
Eligible voting club ) .
the deadline and is not suspended.

Registered player A player entered in TFAG's register and, once available, in ITSF CORAL.
Club representative The person designated in writing to exercise the club’s vote at the General Assembly.
Election Commission The independent group appointed to supervise voting and counting.

U GLUB AFFILIATION AND VOTING RIGHTS

31 Only affiliated clubs may vote at the General Assembly.

32 Each eligible affiliated club has one vote, regardless of the number of players in the club.
33 To exercise voting rights, a club must have at least four active registered players.
34 The same player may be counted for only one club during the same season.

35 Each club must submit a written affiliation request, a current list of players and the name of its
authorised representative.

36 A club must agree to comply with TFAG and ITSF statutes, rules, decisions and standards of
conduct.

37 A club must show real activity, such as regular play, access to a table, training, internal events or
parficipation in TFAG competitions.

38 A club may be an independent legal entity or an organised table football section operating within
a company, university, school, venue or other legal entity, provided its structure and representative
are confirmed in writing.

39 A developing club with fewer than four active players may be affiliated without voting rights and
becomes eligible o vote once it reaches the minimum.

310 Afleast three eligible voting clubs must be affiliated before the first elective General Assembly is
held.

Electoral Rules 2027 - Page 206
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(' GENERAL ASSEMBLY AND ELEGTION NOTIGE

41
4.2

43

44
45

4.6
47

4.8

The elective General Assembly is convened by the President or the competent governing body.
Election notice must be sent atf least 30 days before the meeting.

The notice must state the date, fime, place or online access details, agenda, positions to be
elected, affiliation deadline and nomination deadline.

Club affiliation and voting eligibility must be completed at least 30 days before the election.
Candidate nominations close 14 days before the election.

The final list of eligible clubs, representatives and candidates must be published af least 7 days
before the election.

The General Assembly has quorum when more than half of all eligible voting clubs are
represented.

If quorum is not reached, the meeting may be reconvened 24 hours later with the same agenda
and may then proceed with the clubs represented.

ELECTION GOMMISSION

51
5.2
53

54

55

The General Assembly appoints at least two scrutineers, including a Chair, to form the Election
Commission.

A member of the Election Commission may not be a candidate, an outgoing elected Board
member or a club representative voting in the election.

The Commission verifies accreditation, issues ballots, supervises secret voting, counts votes and
records the results.

Any objection must be raised promptly and recorded before the results are formally approved.

The Commission’s signed results sheet is attached to the minutes.

GANDIDATE ELIGIBILITY AND NOMINATION

6.1

6.2

63

6.4

65

6.6

A candidate must be at least 18 years old, registered with TFAG, in good standing and nominated
by an affiliated club.

A candidate does not have to be the voting representative of the nominating club.
Nominations must be submitted on the official form and accepted in writing by the candidate.

Candidates must declare any conflict of interest and confirm that they will comply with TFAG and
ITSF rules.

A person may stand for President or for one other Board position.

A person may stand for only one position at the same election.

Electoral Rules 2027 Page 306
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07 POSITIONS AND STRUCTURE

President Elected directly by affiliated clubs for four years.

Vice-President Elected by affiliated clubs for four years.

Secretary Elected by affiliated clubs for four years.

Treasurer Elected by affiliated clubs for four years.

Board Member One member elected by affiliated clubs for four years.

Committees None at present. The Board may create committees later if activity grows.

The Board therefore consists of five members: the President, Vice-President, Secretary, Treasurer and
one Board Member, all elected by the General Assembly.

& VOTING PROCEDURE

81 Voting for persons is by secret ballot.

82 Each eligible club casts one ballot through its authorised representative.
83 Proxy voting by one club on behalf of another is not permitted.

84 A ballot is invalid if it identifies the voter, contains more choices than permitted or does not clearly
show the voter's intfention.

85 Abstentions and invalid ballots are recorded but are not counted as votes cast for a candidate.

U9 ELEGTION OF THE PRESIDENT

91 The President is elected for a four-year term.

92 A candidate is elected in the first round if they receive more than half of the valid votes cast.

93 If no candidate receives an absolute majority, the two candidates with the highest totals proceed
to a second round.

94 In the second round, tThe candidate with the higher number of valid votes is elected.

95 If only one candidate stands, the ballot asks clubs to vote Yes, No or Abstain. The candidate is
elected only if Yes votes exceed No votes.

96 If a final fie remains after an additional ballot, the Election Commission decides the result by
drawing lots in the presence of the representatives.

10 ELEGTION OF THE OTHER BOARD POSITIONS

101 After the President, the Vice-President, Secretary, Treasurer and Board Member are elected in
separate ballots, in that order.

102 Ineach ballot, the candidate with the highest number of valid votes is elected. If only one
candidate stands, rule 9.5 applies.

Electoral Rules 2027 P(\g(>4o\'6
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TABLE FOOTBALL ASSOCIATION OF GEORGIA

A tie is resolved by an additional ballot between the tied candidates and, if still fied, by drawing
lots under rule 9.6.

If a position remains vacant, it may be filled at the next General Assembly. The Board may appoint
an inferim person until then.

11 GAMPAIGN RULES

11

1.2

13

"4

15

1.6

The campaign period runs from the close of nominations, 14 days before the election, until the
start of the General Assembly.

Candidates may present their programme to clubs and players in person, by message and on their
own social media.

TFAG publishes on its website and Facebook page each candidate’s name, nominating club and a
short statement of up to 300 words written by the candidate, on equal ferms for all candidates.

TFAG's channels, resources and events may not be used to support one candidate over another.

Candidates must campaign fairly and respectfully. Offering money, gifts or other benefits in
exchange for votes is forbidden.

Complaints about the campaign go to the Election Commission, which decides before the vote
and records its decision in the minutes.

12 PRESENTATION OF GANDIDATES

121

122

123

Before the vote for President, each presidential candidate has the same fime, 10 minutes, to
present to the General Assembly. The order is drawn by lot.

Candidates for the other Board positions may each present for up to 3 minutes, equal for all.

Club representatives may ask questions. Each candidate has the same time to answer.

13 TERMS, VAGANGIES AND TRANSITION

131

132

133

134

135

The first elected ferm begins when the results are declared and ends four years later. The
expected first ferm is 2027-2031.

The outgoing leadership continues routine administration until the elected President takes office.

If the Presidency becomes vacant, the Vice-President serves as Acting President until an election
is held at the next General Assembly.

The first election may not be held until at least three clubs meet the voting requirements.

If the threshold is not reached by the planned date, the current lawful structure remains in place
and the election is postponed without creating false or temporary voting clubs.
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14 APPROVAL

These Electoral Rules were adopted by the Sole Founder by written decision, together with the
amendments to the registered statute.

FIELD DETAIL
Adopted by Sole Founder of TFAG
Name Roland Kitia

oote L3./0.-202¢
Signature }, )

Federation stamp
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U1 PURPOSE AND USE

This register idenftifies the organisations, communities and individuals that currently support TFAG or are

important fo its development. It distinguishes established relationships from informal cooperation and
planned engagement so that TFAG does not overstate any partnership.

This is the public version. Personal contact details are not included.

CATEGORY MEANING

Formal sporting relationship, rules, development support and intfernational

Intfernational governing body

access.
Sponsor Financial or in-kind support provided for federation activity.
Operational partner Ongoing contribution to venue, communications, equipment or delivery.

Player community / potential club Active organised group that may complete formal TFAG affiliation.
Educational stakeholder University or school relationship supporting access, fraining and recruitment.
Supporting venue / event platform  Occasional hosting, exposure, media reach or event cooperation.

Public authority or other body relevant to recognition and sport
administration.

Institutional stakeholder

Players, volunteers, officials, coaches, juniors and families involved in TFAG
Internal stakeholder s
activity.

Stakeholder and Partnership Register 2026-2027 - Page 200
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3 GURRENT GORE RELATIONSHIPS

TABLE FOOTBALL ASSOCIATION OF GEORGIA

STAKEHOLDER

CURRENT CONTRIBUTION

2027 DIRECTION

International
Table Soccer
Federation (ITSF)

Betsson Sport

Windfor's

Shuffle Boar

STATUS / CONTACT

International governing body;

TFAG received an official
national federation
certificate for the 2024
season.

Established principal sponsor
since 2023.

Established communications
partner and active player
community.

Established venue
partnership since April 2026.

(% PLAYER GOMMUNITIES AND FUTURE GLUBS

International rules and
standards, federation
guidance, development
opportunities and the
expected CORAL registration
and ranking platform.

Financial support was
important at TFAG's launch
and continues to support
federation activity.

Branding, communications
and social media support;
parficipation in the table
football community from the
beginning.

Main TFAG venue,
permanent location of two
Leonhart tables, everyday
access and regular open
fraining from May 2026.

Complete compliance
documentation, receive
CORAL access, build referee
and coach capacity and
identify suitable
international events.

Discuss support for official
ranking tfournaments, youth
development and sponsor-
dependent international
participation.

Continue communications
support and develop the
player community into an
affiliated club when eligibility
requirements are met.

Remain the central training
and competition base, host
ranking events and beginner
sessions, and support table
maintenance and storage.

GROUP

Windfor's
player
community

Bank of
Georgia - IT
group

Bank of
Georgia -
Insurance
group

CURRENT STATUS

Active organised player group;
not yet formally affiliated.

Informal internal player
community; no formal corporate
partnership with TFAG.

Informal internal player
community; treated separately
from the IT group.

Stakeholder and Partnership Register 2026-2027

CURRENT ROLE

AFFILIATION PATH

Prepare club application,
nominate one representative
and maintain at least four active

Regular participation and
community visibility.

registered players for voting
rights.

May affiliate as a separate club

Players have joined TFAG
activity gradually since
2023.

if it has at least four active
registered players, a named
representative and real ongoing

activity.

May affiliate as a separate club

Players have joined TFAG

under the same four-player,

activity gradually since

representative and activity

2023.

requirements.
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> EDUGATION AND GRASSROOTS STAKEHOLDERS

TABLE FOOTBALL ASSOCIATION OF GEORGIA

STAKEHOLDER

Free University
of Thilisi

International
Black Sea
University

Two Thilisi
schools

Junior players
and parents

STATUS

Friendly educational
relationship; hosted a TFAG
tournament in 2024.

Friendly educational

relationship; pilot

cooperation planned.

CURRENT ROLE

University access, student
recruitment and event
cooperation.

Potential student player base
and institutional host.

Institutions to be selected:;
relationship not yet formal.

No current programme.

Two under-18 players are

Internal development

stakeholders.

currently active; wider junior
base is still small.

6 SUPPORTING VENUES, FESTIVALS AND EVENT RELATIONSHIP

2027 DIRECTION

2027 pilot with table access,
monthly visits, beginner
training and a university
tournament.

2027 pilot with table access,
monthly visits, beginner
training and a university
tournament.

Begin a school pilot only after
at least two coaches are
trained; require parental
consent and provide free
introductory activity.

Build safe participation,
attendance records,
U13/U16/U19 pathways and a
junior development event.

STAKEHOLDER

Fabrika Thilisi

White Rabbit Bar

Rooster Bar

Ad Black Sea
Festival

Sport Fest Thilisi

Setanta

RELATIONSHIP

Supportive venue
relationship

Supportive venue
relationship

Supportive venue
relationship

Recurring festival
relationship

Recurring event
relationship

Past one-off
collaboration

Stakeholder and Partnership Register 2026-2027

CONTRIBUTION

Friendly venue and potential host or
promotional platform

Friendly venue connected fo the local
player community

Friendly venue and possible event
host

Tournament platform, creative-
industry audience and media
exposure

Hosted beginner mixed fournaments
in 2023, 2024 and 2025

TFAG managed a 32-player
tournament in 2025

NEXT STEP

Maintain cooperation for
community events where
suitable

Maintain informal cooperation
and event opportunities

Maintain informal cooperation
and event opportunities

Continue festival tournament
cooperation where confirmed

Continue infroductory public
activity where invited

No ongoing partnership is
currently claimed

Page 406
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7 INSTITUTIONAL, TEGHNIGAL AND INTERNAL STAKEHOLDERS

TABLE FOOTBALL ASSOCIATION OF GEORGIA

STAKEHOLDER

Relevant
Georgian state
sports authority

Leonhart / table
and equipment
suppliers

TFAG players

Volunteers

Future referees
and coaches

STATUS

Institutional stakeholder;
TFAG is legally registered but
formal sports recognition has
not yet been secured.

Commercial supplier
relationship; no formal
partnership is claimed.

Primary sporting
stakeholders.

Internal delivery stakeholders,

including Luka Chkhaberidze
and Luka Makharoblishvili.

Capacity-development
stakeholders; no formal
workshops have yet been
delivered.

U5 ENGAGEMENT PRIORITIES FOR 2027

CURRENT ROLE

Consider TFAG's planned
recognition application and
provide applicable
requirements.

Supply competition tables,
parts, balls and technical
accessories.

Participation in fraining,
friendlies, fournaments and
future ranking activity.

Support events, logistics and
community activity.

Current activity relies on
practical experience and ITSF
guidance.

2027 PRIORITY

Prepare and submit a written
recognition request. TFAG
met a Ministry of Sport
representative in 2023; no
written request has been
submitted yet.

Purchase two additional
tables when funding is
secured and explore
equipment support where
appropriate.

Register through clubs or
TFAG, follow rules, support
fair play and contribute to
the national ranking and
team pathway.

Develop clearer roles,
attendance records and
reimbursement rules where
resources allow.

Train atf least fwo coaches
before the school pilot and
begin a formal referee-
development pathway.

e Maintain regular operational contact with Betsson Sport, Windfor's and Shuffle Boar.

e Formalise at least three eligible clubs before the first elective General Assembly.

e Launch the fwo-university pilot and identify fwo suitable schools for the later school phase.

» Use the updated website to recognise active partners and publish approved governance and

competition information.

e Prepare sponsor proposals for youth development, two additional tables and one international

tournament.

* Record whether each relationship is formal, informal, one-off or planned and update the register at
least once per year.

Stakeholder and Partnership Register 2026-2027

Page 500
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09 REVIEW AND APPROVAL

The President and Vice-President review this register as relationships change. Contact details, roles and
partnership status are checked before each external submission.

Prepared for Table Football Association of Georgia
Review date Zg / 0 Z& Z,é
President Roland Kitia

Signature

Federation stamp
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DEGLARATION ON NATIONAL REPRESENTATION

and relationships with other organisations
ITSF / AIMS topics 14-15 - October 2026

Public version
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COUNTRY REPRESENTATIVE DATE
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1 OFFIGIAL DEGLARATION

This declaration sets out TFAG's legal status, its role in Georgia, and its relationships with other

organisations involved in its activity.

We, the undersigned representatives of the Table Football Association of Georgia (TFAG), hereby declare
that TFAG is the national organisation established to develop, organise and represent table football in
the country of Georgia.

REGISTERED NAME Table Football Association of Georgia

GEORGIAN NAME LoJdoho390MU dognenL dgbdnhcNL sLMEBNBENO
LEGAL FORM Non-Entrepreneurial (Non-Commercial) Legal Entity
REGISTRATION 28 February 2023 - Idenftification number 404667188
LEGAL ADDRESS 11a Alexi Machavariani Street, Apartment 3, Thilisi, Georgia
REPRESENTATIVE Roland Kitia - President and Legal Representative

Uniqueness of national representation

To the best of TFAG's knowledge, there is no other federation, association, informal group or active
organisation in Georgia that claims national representation for table football or carries out comparable
national-level work. Since its registration in 2023, TFAG has organised fournaments, open fraining,
beginner events and partnerships infended to develop the sport across the country.

Relationship with ITSF

TFAG was recognised by the International Table Soccer Federation as the official national federation and
an official ITSF member for the 2024 season, and paid the membership fee for that season. At the ITSF
General Assembly of 24 April 2024 (videoconference), TFAG took part with voting rights, represented by
Roland Kitia and Bega Meparishvili. That Assembly decided that ITSF membership is free from 2025. TFAG
has remained an ITSF member since and is now completing the documentation and compliance process
for the next stage of cooperation.

Status in Georgia

TFAG is legally registered in Georgia but has not yet received formal recognition as a national sports
federation from the state. In 2023, TFAG met a representative of the Ministry of Sport to discuss
recognition; no written application has been submitted yet. TFAG has no letters of support from the
state, a city or a region.

TFAG has not applied to, and is not recognised by, the Georgian National Olympic Committee. To TFAG's
knowledge, no other table football organisation is recognised by the Georgian National Olympic
Committee.

National Representation and Relationships Declaration - Page 20f4
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2 RELATIONRIPS WITH OTHER ORGANISATIONS

The organisations below are described according to the actual nature of their relationship with TFAG. A

venue, sponsor, supporter or player community is not presented as a formal institutional partner unless
such a relationship exists.

Organisation

Intfernational Table Soccer
Federation (ITSF)

Shuffle Boar

Windfor's

Betsson Sport

Free University of Thilisi

International Black Sea University

Ad Black Sea Festival

Sport Fest Thilisi

Rooster Bar, Fabrika Thilisi and
White Rabbit Bar

Bank of Georgia

National Representation and Relationships Declaration

Relationship

International
governing body

Partner venue

Communications
partner

Long-term sponsor

Education and event
relationship

Planned education
relationship

Festival and event
relationship

Festival and event
relationship

Supportive venues and
friends

Active internal player
communities

Current cooperation

Recognised TFAG as Georgia’s official national
federation and an official member for the 2024
season. TFAG took part in the ITSF General
Assembly of 24 April 2024 with voting rights. TFAG
is completing the next stage of documentation
and cooperation.

Provides the permanent playing base in Thilisi,
daily access to two Leonhart fournament tables,
and space for open training and competitions.

Supports TFAG with branding, social media and
communications.

Supported TFAG from ifs early stfage and has
helped the association establish and develop its
activity.

Hosted the 2024 university tournament and is
named as a planned pilot university for future
table placement, fraining and student
competitions.

Named as a planned pilot university for table
placement, monthly practice support and student
competiftion activity.

Worked with TFAG on the Ad Black Sea Creatives
Cup in 2023, 2024 and 2026.

Worked with TFAG on beginner mixed
tournaments in 2023, 2024 and 2025.

Have supported previous table football activity
and events. They are not described as formal
institutional partners.

Two infernal office groups have tables and active
players. Bank of Georgia is not currently a formal
TFAG partner.

P(\g(>3of4
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Commitment

TFAG will continue to organise and develop table football in Georgia, work fowards formal state
recognition, and cooperate with ITSF and local stakeholders. Information provided in this declaration is
accurate to the best of TFAG's knowledge on the date of signature.

On behalf of Table Football Association of Georgia
Name Roland Kitia
Position President and Legal Representative

Date

Signature and stamp

03 SUPPORTING DOCUMENTS

The two documents below are included as evidence of TFAG's legal registration and its ITSF recognition
for the 2024 season. The registry extract is current, dated 27 October 2026.

Annex 1- ITSF Official National Federation certificate

b =— al
. Certified

\SAAH

ITSF Official National Federation

the ITSF is proud to certify that

Table Football Association of Georgia

is an official member of ITSF for the 2024 season

s
The National Federation hereby recognises ITSF as ,/Q*“QM%\
the sole worldwide authority for Table Soccer F Al l £ s \1\

Farid LOUNASG, j
ITSF o

Stamp / President Signature

Certificate issued for the 2024 season.

(Vs LEGAL REGISTRATION EXTRAGT

The registry extract contains personal identification numbers and is not published here. It has been
provided to ITSF and is available on request.

Nationai Representation and Relationships Declaration Page 4 of 4
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WRITTEN DECISION

of the Sole Founder
Approval of the Activity Report 2023-2025 and TFAG's planning documents

TABLE FOOTBALL ASSOCIATION OF GEORGIA
Logohm3n0oMUL dogNENL weobdnhINL SLMEBNBKNO

REGISTERED LEGAL FORM ID NUMBER
28 February 2023 Non-commercial legal entity 404667188
DECISION BY PLACE STATUS

Roland Kitia, Sole Founder Thilisi, Georgia Adopted on signature



: 4
01 LEGAL BASIS

Under Article 2.9 of the registered statute, where the organisation has one founder, the powers of the
General Meeting of Founders are exercised by that founder and the decision is made in writing.

Acting in that capacity, the Sole Founder adopts the following decision.

TFAG does not yet have an elected Board or a General Assembly; the first elective General Assembly is
planned for 30 January 2027. Until then, the Sole Founder takes these decisions in their place.

2 DECISION

1. To approve the Activity Report of TFAG covering 28 February 2023 — 31 December 2025, with its
2026 update.

2. To approve the following documents: Strategic Plan 2026-2029; Development Programme 2026-
2029; Grassroots Programme 2026-2029: Digital Media and Online Presence 2026-2027; Nationall
Competition Calendar 2023-2027; Stakeholder and Partnership Register 2026-2027; National
Representation and Relationships Declaration.

3. To publish the approved documents on tfageorgia.com (Documents page). Telephone numbers
and other personal contact details are not published.

4, To review the Strategic Plan and the programmes once a year, after the annual activity report.

5. To prepare an annual activity report every year from 2026 onward, as required by the registered
statute.

6. To keep the original signed decision and the approved documents in TFAG's records.

03 ENTRY INTO FORGE

This decision enters into force on the date of signature.

FIELD DETAIL

Place Thilisi, Georgia
Date Z? - /0 ’2/0 Z é
Sole Founder Roland Kitia

Signature /7

Federation stamp
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WRITTEN DECISION

of the Sole Founder
Approval of the Financial Statement 1 January — 23 October 2026 and the 2027 budget

TABLE FOOTBALL ASSOCIATION OF GEORGIA
Logohm3n0oMUL dogNENL weobdnhINL SLMEBNBKNO

REGISTERED LEGAL FORM ID NUMBER
28 February 2023 Non-commercial legal entity 404667188
DECISION BY PLACE STATUS

Roland Kitia, Sole Founder Thilisi, Georgia Adopted on signature
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ASSOCIATION OF GEORGIA

01 LEGAL BASIS

Under Article 2.9 of the registered statute, where the organisation has one founder, the powers of the

General Meeting of Founders are exercised by that founder and the decision is made in writing.

Acting in that capacity, the Sole Founder adopts the following decision.

TFAG does not yet have an elected Board or a General Assembly; the first elective General Assembly is

planned for 30 January 2027. Until then, the Sole Founder takes these decisions in their place.

To approve the financial statement of TFAG for 1 January — 23 October 2026, prepared from
TFAG's bank accounts: GEL 26,324.16 received (of which GEL 20,100.00 from the founder), GEL
20,687.14 paid (of which GEL 17,313.00 reimbursed to the founder for earlier tournament costs),
and a bank balance of GEL 5,715.61 on 23 October 2026, together with the balance sheet and
notes.

To approve the 2027 base forecast budget of GEL 16,000 (GEL 10,000 for running costs and GEL
6.000 for youth, school and university activity).

To approve the purchase of two additional Leonhart tables (estimate GEL 14,600) only if dedicated
funding is found, and after written price, freight and customs quotations are obtained.

To approve international tournament participation only as a separate project fully funded by a
Sponsor.

To carry the 2026 surplus into 2027 for TFAG's activities. No surplus is distributed.

To instruct the Treasurer, Nugzar Dvalishvili, to keep all supporting records and to prepare the full-
year 2026 statement affer 31 December 2026, to be reviewed by an accountant.

To publish the public version of this statement on tfageorgia.com. Sponsorship amounts are not
published at the sponsors’ request; the full version is provided to ITSF.

To keep the original signed decision and the approved statement in TFAG's records.

03 ENTRY INTO FORGE

This decision enters into force on the date of signature.

SIGNATURE

FIELD DETAIL

Place Thilisi, Georgia

13 .10.2026
Sole Founder Roland Kitia

Signature

Federation stamp
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WRITTEN DECISION

of the Sole Founder

Statute amendments and preparation of the 2027 elections
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28 February 2023 Non-commercial legal entity 404667188
DECISION BY PLACE STATUS

Roland Kitia, Sole Founder Thilisi, Georgia Adopted on signature
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TABLE FOOTBALL ASSOCIATION OF GEORGIA

(1 LEGAL BASIS

Under the current registered statute, the General Meeting of Founders is TFAG's highest governing body.
Where there is one founder, tThe Founder exercises those powers through a written decision. The Founder
also has authority fo amend the statute, approve internal rules and appoint the person authorised to

manage and represent the organisation.

TFAG does not yet have an elected Board or a General Assembly. Until the first elective General

Assembly, the Sole Founder takes these decisions in their place.

2 DECISION

10.

To adopt the Electoral Rules 2027, including the campaign rules and equal presentation time for
candidates.

To adopt the amendmenfts to the registered statute: membership and clubs, General Assembly, a
five-member elected Board, feam tasks instead of standing committees, elections, player
registration, financial reporting, members’ rights, discipline and regular review of the statute.

To authorise the President to prepare the Georgian-language text of the amendments and file it
with the National Agency of Public Registry.

To authorise the opening of a formal club-affiliation process based on one club, one vote and a
minimum of four active registered players for voting rights.

To require at least three eligible voting clubs before the first elective General Assembly may be
held.

To hold the first elective General Assembly on Saturday 30 January 2027 at Shuffle Boar, Thilisi.
The election notice is published by 31 December 2026, and clubs must complete affiliation by the
same date.

To authorise publication of the club criteria, election tfimetable, nomination forms and final list of
eligible clubs and candidates.

To confirm that the current President and appointed feam continue lawful routine operations
until the elected President and Board take office.

TFAG does not create standing committees for now. The Board, once elected, gives tasks to
named people and may create committees later if activity grows.

To retain the signed decision, approved rules and final registered amendments in TFAG's official
records and include them in the ITSF documentation package.

Sole Founder Decision — Statute Amendments and Elections - Page 20f3
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This decision enters into force on the date of signature. Provisions that require registration take legal

effect only after registration in accordance with Georgian law.

f SIGNATURE

Place Thilisi, Georgia
Date 28.10.2926
Sole Founder Roland Kitia

Signature

Federation stamp
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